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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the

questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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D

Level of Skill

Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

1. You are proficient in the use of technical systems 15 3.20 933
and processes.

2. You understand and are committed to implementing 15 3.87 100.0
new technologies.

3. You apply complex rules and regulations 15 3.33 933
to maintain optimal system performance.

4. You use technology in decision making and 15 3.60 93.3
problem solving.

5. You support technical training and development 15 3.33 933

of employees.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item 2022 2023 Change
1. You are proficient in the use of technical systems and processes. 3.29 320 -009 V
2. You understand and are committed to implementing new technologies. 3.65 3.87 +0.22 A
3. You apply complex rules and regulations to maintain optimal system performance. 3.18 3.33 +0.16 A
4. You use technology in decision making and problem solving. 3.41 3.60 +0.19 A
5. You support technical training and development of employees. 3.24 3.33 +0.10 A

Comments:
____has excellent communication skills with both staff and her management team.

She is quick and willing to aid.
Does excellent job, always.

Overall, | think does a great job. Sometimes staff will have questions or suggestions and we won't get a response
and she will just avoid having to give us an answer. Once we get an answer it usually invoves wanting to complete
the task on her own. More communication in this area would be nice, even when she would rather complete the task

on her own.

____excels at keeping in touch with all aspects of her, and our jobs.

We are striving to meet best practice standards.

HR-Survey.com
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Level of Skill Interpersonal Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

6. You provide constructive feedback in a way that 15 3.20 933 _

fosters acceptance and development.

7. You are a role model for others 15 3.20 86.7 -_
8. You are able to work with individuals at all levels 15 3.40 93.3 _

of the company.

9. You express appreciation of other's work. 15 3.47 933 _
10. You create an atmosphere that supports the open 15 3.47 93.3 _

expression of ideas

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 Change
6. You provide constructive feedback in a way that fosters acceptance and 3.24 320 -004 V
development.
7. You are a role model for others 3.41 320 021V
8. You are able to work with individuals at all levels of the company. 3.24 340 +0.16 A
9. You express appreciation of other's work. 3.18 347 +0.29 A
10. You create an atmosphere that supports the open expression of ideas 3.35 347 +0.11 A
Comments:

* While she remains considerate of the impact each roll out has on front line staff, she also ensures we stay focused
and on track.

» She interacts effectively with our most difficult customers.

. has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email. This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

e __ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.
» Everyone who works with knows she's results-oriented and has amazing insights into human behavior and its
motivations.

* Very knowledgeable and always steps up if help is needed.

HR-Survey.com 3/10/2024
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Level of Skill Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

11. You develop insights and apply innovative 15 353 100.0 _

solutions to projects and problems.

12. You are willing to change ideas or perceptions 15 3.27 100.0
based on new information or contrary evidence
which is presented.

13. You are able to work effectively with new people 15 3.33 100.0
and new teams.

14. You adjust priorities to changing business goals. 15 3.13 86.7 -_
15. You are flexible and open to new ideas and 15 3.07 80.0 -_

encourages others to value change.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 Change
11. You develop insights and apply innovative solutions to projects and problems. 3.47 3.53 +0.06 A
12. You are willing to change ideas or perceptions based on new information or contrary 3.47 327 -020V
evidence which is presented.
13. You are able to work effectively with new people and new teams. 3.35 333 -002 V
14. You adjust priorities to changing business goals. 3.18 313 -004 V
15. You are flexible and open to new ideas and encourages others to value change. 3.00 3.07 +0.07 A
Comments:

» Timeliness and accountability of projects.

* __ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.

» She is well respected.

* |Ithink ___ works really hard to engage with everyone of us.

e Appreciate ___'s calm approach

* Youcancounton ___ to give you the most honest feedback even if it is information you may not want to hear.

HR-Survey.com 3/10/2024
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Action

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

16. You are not afraid to take corrective action when 15 3.40 933 . 47% _
necessary.

17. You make effective decisions 15 3.27 933 . 60% _

18. You motivate & supports others to gain skills 14 3.00 92.9 . 79% -

19. You work quickly when faced with difficult 15 3.47 100.0 53% _
problems.

20. You drive and mobilizes others progress toward 15 3.40 933 . 47% _
goals.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2022 2023 Change
16. You are not afraid to take corrective action when necessary. 3.65 340 025V
17. You make effective decisions 3.47 327 -020 Vv
18. You motivate & supports others to gain skills 3.12 300 -012 V¥
19. You work quickly when faced with difficult problems. 3.59 347 012 V
20. You drive and mobilizes others progress toward goals. 3.29 340 +0.11 A
Comments:

is a very clear communicator. She approaches challenges in a collaborative format and is very open to looking
at different approaches to achieve common goals. She engages her team in decisions and also encourages
cross departmental communication.

| will always remember ____ as my first manager and be thankful she helped shape my first career.
___takes people where they want to go and pushes them to be their own success.

is able to manage an ever-changing work load. Her time management has improved over the last year, to promote
a work-life balance.

| am having a hard time evaluating the last four. produces excellent materials and strategy for marketing and
business development. | think there may not be adequate consideration of unintended consequences to one area of our
business or service line as a result of efforts supporting another area or service line.

____has been instrumental in initiating and helping to steer the department committee for [CompanyName].
____ensures that [CompanyName] is considered in any corporation changes as well as bringing information from
[CompanyName] so that we funtion as one corporation.

HR-Survey.com 3/10/2024
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Level of Skill Continual Learning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

21. You pursue professional development opportunities 15 3.53 100.0 _
when they arise.

22. You pursue self-improvement through continual 15 3.00 80.0 -_
learning.

23. You pursue learning that will enhance job 15 2.87 80.0 -—
performance.

24. You participate in regular training offered. 15 3.47 100.0 _

25. You set relevant learning objectives and goals. 15 3.67 100.0 _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 Change
21. You pursue professional development opportunities when they arise. 3.35 353 +0.18 A
22. You pursue self-improvement through continual learning. 3.00 3.00
23. You pursue learning that will enhance job performance. 2.88 287 -002 V
24. You participate in regular training offered. 3.00 347 +0.47 A
25. You set relevant learning objectives and goals. 3.76 367 -010 V
Comments:

» Unfortunately there has been inconsistency in actions and results.
* | have observed work with her staff and team on improvement activities. She has assigned" lead people to work

on projects given their strengths. does take action when there are employees who do not fit with the organization
mission and values.

 __ demonstrates daily her engagement in [CompanyName] and continuously strives to improve [CompanyName]
and the services we provide.

e __ always readily shares information which helps facilitate communication with staff in a timely and effective manner.

* | know is working with her director and HR business partner in understanding her role as a operational manager.

» She guides, influences, supports, facilitates her team towards the achievement of goals.

HR-Survey.com 3/10/2024
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Level of Skill LeaderShlp

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

30. You demonstrate leadership and courage in critical 15 3.33 100.0
situations.

Item n_Avg LOA “
26. You take ownership and accountability 15 3.40 933 _
for results
27. You are able to organize the work of others. 15 3.33 933 _
28. You effectively lead others. 15 3.53 100.0 _
29. You set specific, measurable, and challenging 15 3.67 100.0 _
goals.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 Change
26. You take ownership and accountability for results 3.53 340 -013 V
27. You are able to organize the work of others. 3.12 3.33 +0.22 A
28. You effectively lead others. 3.41 353 +0.12 A
29. You set specific, measurable, and challenging goals. 3.59 3.67 +0.08 A
30. You demonstrate leadership and courage in critical situations. 3.41 333 -008 VY
Comments:

» Balancing a demanding work load for her staff, she has always allocated great resources to get our work moving forward.
She is a real pro.

» She looks at problems in a systematic way and asks for input prior to making decisions.
* When ___ was tapped for the VP position | was very pleased as she was a very good director.

e collaborates well with other departments and managers.
e __ isdecisive, protective, engaged and is excellent at providing direction without micro-managing.
» | feel that we would not be such a great place if it wasn't for ___. is the best!!!!!!

HR-Survey.com 3/10/2024
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Level of Skill Managing Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

31. You routinely hold audits of performance 15 3.20 86.7 -_

on a weekly or monthly basis.

32. You adjust performance goals as needed to meet 15 3.40 100.0 _

the demands of the department/organization.

33. You continuously measures performance 15 3.20 86.7 -_

and provides feedback to employees regularly.

34. You assess employee performance against defined 15 3.27 93.3 _

standards.

35. You ensure employees understand their 15 3.00 80.0 -_

performance expectations.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 Change
31. You routinely hold audits of performance on a weekly or monthly basis. 3.18 3.20 +0.02 A
32. You adjust performance goals as needed to meet the demands of the 3.35 340 +0.05 A
department/organization.
33. You continuously measures performance and provides feedback to employees 3.18 3.20 +0.02 A
regularly.
34. You assess employee performance against defined standards. 2.88 3.27 +0.38 A
35. You ensure employees understand their performance expectations. 3.18 300 -018 V¥
Comments:

» She communicates well to all staff and we know what is expected of us.

* | believe the team greatly values 's visionary capabilities and ideas, which is appropriate for a Vice President,
but she is getting too involved in Director level tasks.

« She is both the manager and the interim director for the service line.
e exceeds in above in all she does.

e isan excellent manager.

» | appreciate how ___ guides, supports, and direct staff.

HR-Survey.com 3/10/2024
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Level of Skill Achievement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

36. You demonstrate improvement in performance. 15 3.20 933 _
37. You complete work to a high technical standard 15 3.27 933 _
38. You are flexible in adjusting priorities to meet the 15 3.27 86.7 -_

demands of changing situations.

39. Youtake calculated risks 15 313 sor [
40. You strive to meet goals and objectives. 15 3.40 933 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 Change
36. You demonstrate improvement in performance. 3.18 3.20 +0.02 A
37. You complete work to a high technical standard 3.35 327 -009 V
38. You are flexible in adjusting priorities to meet the demands of changing situations. 3.24 3.27 +0.03 A
39. You take calculated risks. 3.59 313 045V
40. You strive to meet goals and objectives. 3.29 3.40 +0.11 A
Comments:

» __ offers a wealth of experience in the area of hematology and is willing and able to offer her advice and support.

* ladmire ___for her vision and ability to think outside the box to better meet our organization's needs.

e __ came to [CompanyName] and has done a wonderful job of getting the message out.

* Please know that stress can occasionally slow down progress.
» | envy her versatility in working with a wide variety of issues and topics.
» Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

HR-Survey.com 3/10/2024
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Level of Skill Negotiation

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

and persuasion.

Iltem n Avg LOA Proficient
41. You change communication styles to meet the 15 3.33 933 . 53% _
listener's needs.
42. You are flexible in responses. 15 333 933 | 53% _
43. You influence others through rational argument 15 3.13 86.7 - 60% -

44. You are able to decline bad ideas to avoid making 15 3.00 86.7 - 73%
poor decisions.

45. You are able to influence others to accept certain 15 3.53 100.0 47% _

positions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 Change
41. You change communication styles to meet the listener's needs. 3.29 3.33 +0.04 A
42. You are flexible in responses. 3.41 333 -008 VY
43. You influence others through rational argument and persuasion. 3.35 313 022 Vv
44. You are able to decline bad ideas to avoid making poor decisions. 3.18 3.00 -018 V¥
45. You are able to influence others to accept certain positions. 3.35 353 +0.18 A
Comments:

» She has positive energy, leads by example, and cares about teammates.
* Norm made an excellent choice by selecting ____ to lead [CompanyName].

» She's very good at her job, Service and relationship development are talents at which she excels. My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions. | know she has them as she does share them with me aside, but but | would encourage
her to share them more broadly.

* Her open and upbeat attitude is refreshing and contagious. A real role model for professionalism.

e hasagood grasp of Core Competency concepts for competency and the importance of smooth flow between
departments/units or affiliated groups.

» Team-oriented and goal focused. Shows continuous desire for improvement.

HR-Survey.com 3/10/2024
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» She does not ask for anything from her team that she is not willing to do, or has done himeself.

* | can not say enough good things about ___.

* She is a fantastic resource.

» More opportunities to share knowledge with the team.

» Her priorities are clear and appropriate, as she recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

» She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do not
want to seem disrespectful.

What do you like best about working with this individual?

* She is a natural and perfect fit for the CFO position.

e __ isvery approachable. She is able to get people to follow through and engage in their daily work.

» She is also an excellent resource to other managers and will take the time to offer information and support.

* When ___ delegated work, she remained accountable for the final result. She always make herself available for questions
and help along the way.

* Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.

» Itdoesn'tfeel like __ 's been at her best this year. She seems disconnected from the work of her group.

What do you like least about working with this individual?

e also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those areas so
that we may become a stronger individual as a whole.

* lvalue ___ for so much more than her negotiating skills which are outstanding.

e __ consistently asks how the day is going, if she can help us at all.

e ___is one of the most responsible and committed directors in the organization. She does an excellent job serving her
customers and following up to make sure they are satisfied.

e ___, more than anyone, takes what she's learned with Core Competencies and implements them.

e __ isagreatboss and director. ____ has been a great resource to me with my struggles as | grow professionally.

is respected greatly by myself and the staff | work with. She is patient to review difficult personnel issues, budget
concerns and customer service problems when they arise.

What do you see as this person's most important leadership-related strengths?

e __isthe shinning example of what a manager should be like. She is an amazing leader, she always solves problems promptly,
you can count on her word, she truly cares for her customers and her staff, and she has gone above and beyond for all of us
more times than | can remember. She is extremely proffesional and competent, compasionate and caring, and dedicated
to this unit heart and soul.

» She's a very hard worker and always helping out when needed.

» She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.

» Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art of

listening.
» Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.
 __is extremely supportive of her staff with their assigned directors/managers. Several times during the budget process,

guestions arose from the director where they questioned how something had been budgeted or the process. She supported
me by making time to go to the meetings with myself and the director. | greatly appreciated this.
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What do you see as this person's most important leadership-related areas for improvement?

She does talk using technical language (Information Technology) but will explain what she means if | don't understand.
Attitude is there; however, follow through is lacking at times.

She is always willing to learn, but could benefit from a plan on how to achieve it - filling knowledge gaps, more hands on
learning, etc.

____is afantastic leader who understands her team and can engage and motivate them towards organizational objectives.
She is such a positive person and always willing to pitch in where help is needed.

Always approachable no matter how busy she is.

Any final comments?

____has been a tremendous resource for my own professional development in this department and in recruitment. She openly

provides feedback, talks through issues/questions, and engages me in the entire process. She finds opportunities for team to

utilize our own strengths in order to contribute to the larger team.

____has made some excellent hiring decisions this past year. | am extremely impressed with both & and look forward

to seeing what they will achieve together as a team in this next year.

__has demonstrated excellent leadership and organizational qualities. She keeps her team focused and is open to all ideas.
She certainly makes us feel included in all aspects that pertain to our department.

| think having ____ as a manager is one of the reasons I've been here 10 years. She has given me great space to grow -- to

make mistakes and learn from them. She's taught me about budgets, evaluations, and policies, among other things. She's

encouraged my strengths and never pointed out my weakenesses (he must know I'm rather sensitive). | have always enjoyed

the times we've worked 1:1 together, that's when she's most engaged and focused on the specific issue before us.

| will always be grateful that she made a very unpleasant re-organization experience much less painful for me.

Seek feedback from everyone at least once a month to assist in growing relationship.
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