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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Safety 2.37

Goals 2.33

Global Perspective 2.32

Emotional Intelligence 2.29

Continual Learning 2.28

Professional Development 2.23

Results Oriented 2.21

Others 2.21

Managing Risk 2.07

Developing Others 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Emotional Intelligence

Emotional Intelligence
Self 2.00

Other 2.31
0.31

Continual Learning

Continual Learning
Self 2.00

Other 2.30
0.30

Safety

Safety
Self 2.20

Other 2.39
0.19

Global Perspective

Global Perspective
Self 2.20

Other 2.33
0.13

Developing Others

Developing Others
Self 2.00

Other 2.06
0.06

Professional Development

Professional Development
Self 2.20

Other 2.23
0.03

Results Oriented

Results Oriented
Self 2.20

Other 2.21
0.01

Others Others
Self 2.20

Other 2.21
0.01Goals

Goals
Self 2.40

Other 2.33
0.07

Managing Risk

Managing Risk
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Safety

Definition:

Works in a safe manner and promotes safe working conditions.

Works in a safe manner and promotes safe working conditions.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Encourages others to attend safety training.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Develops a strong safety culture.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Commits adequate resources toward safety measures.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Identifies predictable hazards in the workplace.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Identifies and addresses safety needs.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Encourages others to attend safety training. 1. Encourages others to attend safety training. 15 2.27 33.3   7%  60%  33%

Develops a strong safety culture. 2. Develops a strong safety culture. 15 2.53 73.3  20%   7%  73%

Commits adequate resources toward safety measures. 3. Commits adequate resources toward safety measures. 15 2.33 40.0   7%  53%  40%

Identifies predictable hazards in the workplace. 4. Identifies predictable hazards in the workplace. 15 2.47 53.3   7%  40%  53%

Identifies and addresses safety needs. 5. Identifies and addresses safety needs. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

• 

__________ makes great hiring choices.   he is clear on what needs to be done.

__________ makes great hiring choices.   he is clear on what needs to be done.

• 

An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

• 

__________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.

__________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.

• 

He is such a model for leaders throughout our organization.

He is such a model for leaders throughout our organization.

• 

We have a very strong team in finance. There has been significant turnover but the efforts __________ and I have put
into staff engagement have been significant. These should be weaved into our evaluations.

We have a very strong team in finance. There has been significant turnover but the efforts __________ and I have put
into staff engagement have been significant. These should be weaved into our evaluations.
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Continual Learning

Definition:

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Grasps new ideas, concepts, technical, or business knowledge.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Shares best practices with others and learns from others.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Builds on their strengths while addressing their weaknesses.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Participates in regular training offered.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Is open to new ideas and concepts.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Grasps new ideas, concepts, technical, or business
knowledge.

6. Grasps new ideas, concepts, technical, or business
knowledge.

15 2.13 33.3  20%  47%  33%

Shares best practices with others and learns from others. 7. Shares best practices with others and learns from others. 15 2.07 26.7  20%  53%  27%

Builds on their strengths while addressing their weaknesses. 8. Builds on their strengths while addressing their weaknesses. 15 2.33 40.0   7%  53%  40%

Participates in regular training offered. 9. Participates in regular training offered. 15 2.40 53.3  13%  33%  53%

Is open to new ideas and concepts. 10. Is open to new ideas and concepts. 15 2.47 60.0  13%  27%  60%

Comments: 
• 

I truly enjoy working with __________ on a daily basis.

I truly enjoy working with __________ on a daily basis.

• 

He tends to have self doubt at times, as we all do.   But he   is working on his confidence, and absolutely growing
as a person.

He tends to have self doubt at times, as we all do.   But he   is working on his confidence, and absolutely growing
as a person.

• 

__________ is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

__________ is very emotionally connected with his team and processes and at times this makes it more difficult to make
the right decision.

• 

__________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

__________ is a pleasure to work with; he is a valued resource and is constantly seeking to improve our operations.

• 

__________'s team has great respect for him and he actively engages his staff to help them develop their skills to
ensure that they are achieving their long term goals.   He has worked with many different teams over the years and the
managment teams that he partners with have great respect for him and value his input.

__________'s team has great respect for him and he actively engages his staff to help them develop their skills to
ensure that they are achieving their long term goals.   He has worked with many different teams over the years and the
managment teams that he partners with have great respect for him and value his input.

• 

He is highly engaged in his work and passionate about connecting with others in a meaningful way.

He is highly engaged in his work and passionate about connecting with others in a meaningful way.

HR-Survey.com 11/1/2025



Results for:  8

Professional Development

Definition:

Improvement through specialized training and participating in advanced professional
courses.

Improvement through specialized training and participating in advanced professional
courses.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Seeks opportunities for continuous learning.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3
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13. Quickly acquire and apply new knowledge and skills when needed
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Seeks opportunities for professional development.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Keep themselves up-to-date of technical/professional issues
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Demonstrate enthusiasm and a willingness to learn new
skills and knowledge

11. Demonstrate enthusiasm and a willingness to learn new
skills and knowledge

15 2.33 40.0   7%  53%  40%

Seeks opportunities for continuous learning. 12. Seeks opportunities for continuous learning. 15 2.07 20.0  13%  67%  20%

Quickly acquire and apply new knowledge and skills when
needed

13. Quickly acquire and apply new knowledge and skills when
needed

15 2.07 26.7  20%  53%  27%

Seeks opportunities for professional development. 14. Seeks opportunities for professional development. 15 2.27 40.0  13%  47%  40%

Keep themselves up-to-date of technical/professional
issues

15. Keep themselves up-to-date of technical/professional
issues

14 2.43 50.0   7%  43%  50%

Comments: 
• 

__________ leads by example in each of the areas noted above.

__________ leads by example in each of the areas noted above.

• 

He always answers my questions even if he's having a busy day or isn't the right person to be asking.

He always answers my questions even if he's having a busy day or isn't the right person to be asking.

• 

I appreciate __________ being open to suggestions, and available when concerns brought to him.

I appreciate __________ being open to suggestions, and available when concerns brought to him.

• 

__________ can be counted on for his reliability.

__________ can be counted on for his reliability.

• 

__________ has an open door policy, when in the office, and encourages staff to set up appointments with his when
he has many meetings throughout his week.

__________ has an open door policy, when in the office, and encourages staff to set up appointments with his when
he has many meetings throughout his week.

• 

__________ is fully on board with engaging our staff in continuing improvements. I can see great improvements
in team development.

__________ is fully on board with engaging our staff in continuing improvements. I can see great improvements
in team development.
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Emotional Intelligence

Definition:

Ability to perceive, interpret, and understand the emotions of others.

Ability to perceive, interpret, and understand the emotions of others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Is able to control their own emotions.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Is able to manage their own emotions.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Is attentive to emotional cues and interprets others' feelings correctly.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Accurately perceives the emotional reactions of others.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Able to understand others' points of view.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is able to control their own emotions. 16. Is able to control their own emotions. 15 2.33 46.7  13%  40%  47%

Is able to manage their own emotions. 17. Is able to manage their own emotions. 15 2.33 40.0   7%  53%  40%

Is attentive to emotional cues and interprets others' feelings
correctly.

18. Is attentive to emotional cues and interprets others' feelings
correctly.

14 2.00 14.3  14%  71%  14%

Accurately perceives the emotional reactions of others. 19. Accurately perceives the emotional reactions of others. 14 2.21 42.9  21%  36%  43%

Able to understand others' points of view. 20. Able to understand others' points of view. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

The only area with which he struggles is the need for relationship building with staff he supervises.   I know he
understands the reason for this and has been working on developing a better approach.

The only area with which he struggles is the need for relationship building with staff he supervises.   I know he
understands the reason for this and has been working on developing a better approach.

• 

__________ always makes decisions based on what is best for the department or organization.

__________ always makes decisions based on what is best for the department or organization.

• 

__________ has improved in the area of defining outcomes and expectations. I believe that without the department
setting the example, it will always be hard to clearly define what should be done.   Many things are planned behind
closed doors and we are told what to do.

__________ has improved in the area of defining outcomes and expectations. I believe that without the department
setting the example, it will always be hard to clearly define what should be done.   Many things are planned behind
closed doors and we are told what to do.

• 

__________ needs to remove himself from the day-to-day operations of the department and take a bigger picture role,
not directing the actions of staff which doesn't give them the opportunity to understand the issues and develop
approaches.

__________ needs to remove himself from the day-to-day operations of the department and take a bigger picture role,
not directing the actions of staff which doesn't give them the opportunity to understand the issues and develop
approaches.

• 

__________'s one weakness (but improving) is making sure all the correct team members have input towards decisions.
Part of that may be due to a learning curve in his new position.

__________'s one weakness (but improving) is making sure all the correct team members have input towards decisions.
Part of that may be due to a learning curve in his new position.

• 

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.
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He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.
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Goals

Definition:

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Establishes and documents goals and objectives.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. Sets goals to improve performance metrics and regularly tracks progress.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. Assists team members in reaching their objectives.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Maintains a clear overview of each goal's requirements and deadlines.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Manages priorities and delegates work to efficiently complete goals.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Establishes and documents goals and objectives. 21. Establishes and documents goals and objectives. 15 2.60 66.7   7%  27%  67%

Sets goals to improve performance metrics and regularly
tracks progress.

22. Sets goals to improve performance metrics and regularly
tracks progress.

15 2.33 40.0   7%  53%  40%

Assists team members in reaching their objectives. 23. Assists team members in reaching their objectives. 15 2.07 20.0  13%  67%  20%

Maintains a clear overview of each goal's requirements
and deadlines.

24. Maintains a clear overview of each goal's requirements
and deadlines.

15 2.40 53.3  13%  33%  53%

Manages priorities and delegates work to efficiently
complete goals.

25. Manages priorities and delegates work to efficiently
complete goals.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

His professionalism is beyond reproach and he is fair and just.

His professionalism is beyond reproach and he is fair and just.

• 

I am VERY fortunate to be on his team and part of this division.

I am VERY fortunate to be on his team and part of this division.

• 

Resist the urge to take on everything.   Reduce over-promising and increase decentralized command.

Resist the urge to take on everything.   Reduce over-promising and increase decentralized command.

• 

He is always collaborative in his approach, and makes good decisions.

He is always collaborative in his approach, and makes good decisions.

• 

I value __________'s insight, knowledge and assistance on complex issues.   He is a great team member.

I value __________'s insight, knowledge and assistance on complex issues.   He is a great team member.

• 

__________ continually is analyzing our current states and identifying areas that we can improve.

__________ continually is analyzing our current states and identifying areas that we can improve.
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Results Oriented

Definition:

Results Orientation is an attitude of focusing on achieving results.   Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
  Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Results Orientation is an attitude of focusing on achieving results.   Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
  Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Why this is Important:

Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured.   Achieving results is a critical function
of organizations.   Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured.   Achieving results is a critical function
of organizations.   Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Addresses underperformance promptly and constructively, focusing on solutions.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Channels personal energy into motivating others toward shared goals.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Plans the best course of action to achieve the goal.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Maintains optimism during high-pressure situations, helping others stay grounded.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Assigns responsibilities based on individual strengths and developmental goals.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Addresses underperformance promptly and constructively,
focusing on solutions.

26. Addresses underperformance promptly and constructively,
focusing on solutions.

15 2.20 33.3  13%  53%  33%

Channels personal energy into motivating others toward
shared goals.

27. Channels personal energy into motivating others toward
shared goals.

15 2.00 26.7  27%  47%  27%

Plans the best course of action to achieve the goal. 28. Plans the best course of action to achieve the goal. 15 2.47 53.3   7%  40%  53%

Maintains optimism during high-pressure situations,
helping others stay grounded.

29. Maintains optimism during high-pressure situations,
helping others stay grounded.

15 2.60 60.0  40%  60%

Assigns responsibilities based on individual strengths
and developmental goals.

30. Assigns responsibilities based on individual strengths
and developmental goals.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

Timeliness and accountability of projects.

Timeliness and accountability of projects.

• 

He easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

He easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

• 

__________ is a great communicator and challenges staff to look at process improvements.   He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

__________ is a great communicator and challenges staff to look at process improvements.   He is always available
to assist with projects, initiatives and is available to assist with difficult situations in which managers and staff are faced
with such as budgetary constraints as well as process improvement barriers.

• 

__________'s engagement scores for his direct reports are some of the highest in all of [CompanyName].
  He deserves recognition for this.

__________'s engagement scores for his direct reports are some of the highest in all of [CompanyName].
  He deserves recognition for this.

• 

__________ is a great leader and supports his staff.

__________ is a great leader and supports his staff.

• 

__________ is professional, collaborative. . .a great team member.

__________ is professional, collaborative. . .a great team member.
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Managing Risk

Definition:

Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities.   Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Risk represents an uncertainty that can either positively or negatively impact the
achievement of business goals. Risk Management is the process of recognizing,
evaluating, and analyzing those risks to reduce the occurrence of, or minimize the
impact of, adverse events or to identify potential opportunities.   Effective risk
management can improve responsiveness to critical events and the information
gathered can help improve strategic decision making.

Why this is Important:

Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Risk Management enhances the ability to swiftly return to normal operations after critical
incidents through effective planning and mitigation. It increases organizational
agility and customer responsiveness by quickly adapting to changes. By implementing
risk management, companies can continuously improve and identify new opportunities,
while proactively preventing issues before they arise.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

31. Takes steps to minimize the impact/damage of the risk events.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Determines the risk tolerance of the company.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Uses risk management to remain in compliance with regulations.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Offers training to reduce safety incidents in the workplace.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Integrates risk management into strategic decision making.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Takes steps to minimize the impact/damage of the risk
events.

31. Takes steps to minimize the impact/damage of the risk
events.

15 2.13 33.3  20%  47%  33%

Determines the risk tolerance of the company. 32. Determines the risk tolerance of the company. 15 2.13 33.3  20%  47%  33%

Uses risk management to remain in compliance with
regulations.

33. Uses risk management to remain in compliance with
regulations.

15 2.07 33.3  27%  40%  33%

Offers training to reduce safety incidents in the workplace. 34. Offers training to reduce safety incidents in the workplace. 15 2.13 26.7  13%  60%  27%

Integrates risk management into strategic decision making. 35. Integrates risk management into strategic decision making. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.

• 

I appreciate his perspective and guidance on a variety of things.

I appreciate his perspective and guidance on a variety of things.

• 

__________ exhibits excellent customer first values at all times. His knowledge is well known and is respected by the
managers and executives.

__________ exhibits excellent customer first values at all times. His knowledge is well known and is respected by the
managers and executives.

• 

Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based
practice environment.

Very much appreciate __________'s integrity as well as his commitment to fostering a professional and evidence-based
practice environment.

• 

__________ is very supportive of Core Competency and concepts. The one concept that __________ refers to
consistently is what we respect most is people's ability to think.

__________ is very supportive of Core Competency and concepts. The one concept that __________ refers to
consistently is what we respect most is people's ability to think.

• 

he is open and willing to share his vision for the team.

he is open and willing to share his vision for the team.
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Developing Others

Definition:

Training and developing members of the team/department.

Training and developing members of the team/department.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Provides constructive feedback to others.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Encourages employees through recognition of positive changes in behavior.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Assigns tasks and responsibilities to develop skills of others.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Tries to ensure employees are ready to move to the next level.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Creates opportunities for professional development.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Provides constructive feedback to others. 36. Provides constructive feedback to others. 15 1.87 20.0  33%  47%  20%

Encourages employees through recognition of positive
changes in behavior.

37. Encourages employees through recognition of positive
changes in behavior.

15 1.93 13.3  20%  67%  13%

Assigns tasks and responsibilities to develop skills of others. 38. Assigns tasks and responsibilities to develop skills of others. 15 2.07 33.3  27%  40%  33%

Tries to ensure employees are ready to move to the next
level.

39. Tries to ensure employees are ready to move to the next
level.

15 2.33 33.3  67%  33%

Creates opportunities for professional development. 40. Creates opportunities for professional development. 15 2.07 33.3  27%  40%  33%

Comments: 
• 

__________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

__________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

• 

__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

• 

He seems to be well respected from members of his own team as well.

He seems to be well respected from members of his own team as well.

• 

Has the experience needed.

Has the experience needed.

• 

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

• 

__________ has made great visible improvements in his roles of communication, teamwork and engagement.
He is creating a great presence in his position currently.

__________ has made great visible improvements in his roles of communication, teamwork and engagement.
He is creating a great presence in his position currently.
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Others

Definition:

Works well with other employees.

Works well with other employees.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Works effectively with people from other departments.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Works across boundaries within the organization.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Treats others with respect and dignity.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Consistently demonstrates ability and willingness to trust others.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Supports the efforts of other employees in implementing solutions to problems.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Works effectively with people from other departments. 41. Works effectively with people from other departments. 15 2.00 26.7  27%  47%  27%

Works across boundaries within the organization. 42. Works across boundaries within the organization. 15 2.13 33.3  20%  47%  33%

Treats others with respect and dignity. 43. Treats others with respect and dignity. 15 2.20 40.0  20%  40%  40%

Consistently demonstrates ability and willingness
to trust others.

44. Consistently demonstrates ability and willingness
to trust others.

15 2.20 26.7   7%  67%  27%

Supports the efforts of other employees in implementing
solutions to problems.

45. Supports the efforts of other employees in implementing
solutions to problems.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

__________ helps guide our team in understanding processes and in turn creates individual think tanks versus
individuals looking for help.

__________ helps guide our team in understanding processes and in turn creates individual think tanks versus
individuals looking for help.

• 

__________ continues to be a wonderful boss and mentor.

__________ continues to be a wonderful boss and mentor.

• 

He not only takes opportunities to develop himself professionally, but also supports his staff's development,
too.

He not only takes opportunities to develop himself professionally, but also supports his staff's development,
too.

• 

Always approachable no matter how busy he is.

Always approachable no matter how busy he is.

• 

He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

• 

You can always count on __________ to respond to emails and telephone calls and follow through with committments.

You can always count on __________ to respond to emails and telephone calls and follow through with committments.
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Global Perspective

Definition:

Maintains a global perspective on business functions and strategies.

Maintains a global perspective on business functions and strategies.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Attends training seminars and conferences to increase skills in working with others globally.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

47. Develops both the cultural awareness and business skills to grow our business in all countries, and work effectively across
borders with employees, customers, and shareowners.

Self 2.00
Supervisor 2.00

Peer 1.88
Direct Reports 2.60

1 2 3
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48. Communicates effectively on a multi-lingual basis.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Demonstrates working knowledge of global transactions.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Understands how cultures differ and how these differences impact work behavior.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Attends training seminars and conferences to increase
skills in working with others globally.

46. Attends training seminars and conferences to increase
skills in working with others globally.

15 2.27 26.7  73%  27%

Develops both the cultural awareness and business
skills to grow our business in all countries, and work
effectively across borders with employees, customers,
and shareowners.

47. Develops both the cultural awareness and business
skills to grow our business in all countries, and work
effectively across borders with employees, customers,
and shareowners.

15 2.13 26.7  13%  60%  27%

Communicates effectively on a multi-lingual basis. 48. Communicates effectively on a multi-lingual basis. 15 2.40 40.0  60%  40%

Demonstrates working knowledge of global transactions. 49. Demonstrates working knowledge of global transactions. 15 2.47 46.7  53%  47%

Understands how cultures differ and how these differences
impact work behavior.

50. Understands how cultures differ and how these differences
impact work behavior.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

__________ is very contentious about his team. He wants to have the best team possible and will move and motivate
his team towards this end.

__________ is very contentious about his team. He wants to have the best team possible and will move and motivate
his team towards this end.

• 

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

• 

The Core Competency Training has been a great success. __________ has played an integral role in creating an
environment for managers to become more engaged and involved in performance improvement.

The Core Competency Training has been a great success. __________ has played an integral role in creating an
environment for managers to become more engaged and involved in performance improvement.

• 

Take charge without feeling like you need approval.

Take charge without feeling like you need approval.

• 

As a new Manager to the area, __________ was subjected to a review of department services.   This was tough on him,
but he did very well with it.

As a new Manager to the area, __________ was subjected to a review of department services.   This was tough on him,
but he did very well with it.

• 

He communicates with the people involved to resolve the issue. He shows effort to understand each employee's
workflow by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we
have questions or issues to talk about.
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He communicates with the people involved to resolve the issue. He shows effort to understand each employee's
workflow by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we
have questions or issues to talk about.
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