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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Recognition 4.41
Flexibility 4.27

Self Management

Business Acumen

Analytical

Clarity

1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Self Management

Clarity

Flexibility

Recognition

Analytical

Business Acumen

HR-Survey.com
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Results for: 4

Recognition

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Creates recognition programs that drive improvements in organizational performance.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Creates effective formal reward programs such as employee-of-the-month or annual service awards.
Self

Supervisor 4.00

Peer

Direct Reports

4.88
5.00

3. Recognizes the abilities and skills of self and others
Self

Supervisor
Peer
Direct Reports

4. Uses Eco-Friendly awards to incentivize employees to conserve natural resources.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.50
4.60

5. Provides year-end awards and recognition.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

1. Creates recognition programs 15 420 933 7%_

that drive improvements in
organizational performance.

2. Creates effective formal reward 15 4.87 100.0 _

programs such as
employee-of-the-month
or annual service awards.

3. Recognizes the abilities and skills 15 427 933 7%_

of self and others

4. Uses Eco-Friendly awards to 15 4.40 86.7 13% _

incentivize employees to conserve
natural resources.

5. Provides year-end awards and 15 433 933 7%_

recognition.

Comments:
* Need to take in all opinions, not just those of employees who are not always truthful....

* He really wants the best for [CompanyName] and | see him consistently use that as a decision-making barometer.
. works to keep up but a lot of new concepts.

. consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
excels in approaching a situation from a system perspective and works with you to determine the best

steps to take.
» Take charge without feeling like you need approval.
» | appreciate his perspective and guidance on a variety of things.




Results for: 6

Flexibility

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Encourages a culture of experimentation and innovation.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Is flexible in considering different viewpoints.
Self

Supervisor
Peer

Direct Reports 4.40

8. Dedicated to evolving and enhancing business processes, which demonstrates flexibility.
Self

Supervisor
Peer
Direct Reports

4.00

412

9. Seeks opportunities to improve processes and procedures to benefit the department.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

10. Able to adapt and tailor approaches based on the unique requirements of each scenario.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

6. Encourages a culture of 15 4.00 80.0 . 13%
experimentation and innovation.

7. Is flexible in considering different 15 4.07 80.0 20%
viewpoints.

8. Dedicated to evolving and enhancing 15 4.33 93.3
business processes, which
demonstrates flexibility.

9. Seeks opportunities to improve 15 4.47 933 7%_
processes and procedures to benefit
the department.

10. Able to adapt and tailor approaches 15 4.47 933 7%_

based on the unique requirements
of each scenario.

Comments:
His recent coaching helped me work through something that had been challenging and disappointing me for months,
and | was able to make the breakthrough | believe he was looking for.

has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial

area.

is a professional, motivated, and respected leader. He is able to engage his staff with clear expectations

and leads by example.

has been so busy with his daily work, and filling in the gaps of a shortage of employee's that he has not
been able to attend any seminars or outside educational courses. It would be in all of our best interest for him to be able

to attend these functions.

He is a dedicated person who inspires excellence in both staff and customer service.
is a very good leader.




Results for: 8

Self Management

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.

Self 4.00
Supervisor 5.00
Peer
5.00

Direct Reports

12. Uses patience and self-control in working with customers and associates.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Steps away from a situation to process appropriate response.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Analyzes interpersonal problems instead of reacting to them.
Self

Supervisor
Peer
Direct Reports 3.80

15. Does not allow own emations to interfere with the performance of others.
Self

Supervisor 2.00
Peer
Direct Reports

3.00

3.86
3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully

n Avg LOA Proficient

11. Is aware of personal impact on others 15 4.60 100.0
and adjusts behavior to create a
positive leadership presence.

12.

Uses patience and self-control 15 4.27 100.0
in working with customers and

associates.

Steps away from a situation to process 15 4.33 100.0

13.

appropriate response.

14. Analyzes interpersonal problems 15 393 733 27%
instead of reacting to them.

15.

Does not allow own emotions 14 364 57.1

29%

to interfere with the performance

of others.
Comments:
* | don't often get a chance to see in his natural habitat. | know that his team really likes his and that
demonstrates a level of leadership that is not common.
* It has been a wonderful having as our manager so far, the future looks brighter!

Manager routinely demonstrates all of the above characteristics, as marked
's daily approach to work demonstrates a high level of professionalism and commitment to evidence-based

practice and research.

He also works to build and maintain community connections with local law enforcement and other emergency
responders.

is actively involved in observations and demonstrates his commitment to the team. This is very much
appreciated.




Results for:

Analytical
Summary Scores
Self
Supervisor
4.13
4.32

Peer

Direct Reports

10

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Is well-versed in fundamental research concepts.
Self

Supervisor
Peer
Direct Reports

17. Able to recall relevant information when needed.
Self

Supervisor
Peer
Direct Reports

5.00

18. Implements data validation techniques and methods.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Considers the context in which information was produced.
Self

Supervisor
Peer
Direct Reports

4.43

20. Checks that the information is both precise and up-to-date.

Self 4.00
Supervisor
Peer 3.88
Direct Reports 4.40

HR-Survey.com
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Is well-versed in fundamental 15 4.33 86.7 13% _

research concepts.

17. Able to recall relevant information 15 4.27 933 7%_

when needed.

18. Implements data validation techniques 14 4.00 92.9 7%_

and methods.

19. Considers the context in which 14 414 85.7 . 7%_

information was produced.

20. Checks that the information 15 4.00 66.7 . 27% _

is both precise and up-to-date.

Comments:
* From my perspective, is a very effective leader. | have seen provide good leadership
for his staff allowing them to use and develop their skills further and giving them confidence to do even more.
is always open and is a great collaborater.
* He cares deeply for what he does and it shows.

. has been able to provide his staff the support and encouragement needed for their professional
growth, this has benefited the whole team.

» | was impressed with the time he spent both working on the issue and with the individual. | believe these efforts will pay
off.

. is a strong leader and passionate about his customers, staff and safety.
* Have persistence and tenacity




Results for: 12

Clarity

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Adjusts communication methods to the needs of the audience.
Self

Supervisor
Peer
Direct Reports

5.00

22. Makes sure goals and objectives are clearly and thoroughly explained and understood.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. Clearly explains responsibilities to individuals.
Self

Supervisor
Peer
Direct Reports

24. Communicates with clarity and efficiency.
Self

Supervisor
Peer
Direct Reports

5.00

25. Is clear about the roles and duties of team members.
Self 4.00

Supervisor 3.00
Peer 4.00
Direct Reports 4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Adjusts communication methods 15 4.00 66.7 - 20% _

to the needs of the audience.

22. Makes sure goals and objectives 15 3.47 533 - 33% _

are clearly and thoroughly explained
and understood.

23. Clearly explains responsibilities 15 3.60 66.7 - 20% _

to individuals.

24. Communicates with clarity and 15 427 86.7 . 7%_

efficiency.

25. Is clear about the roles and duties 15 4.20 80.0 . 13% _

of team members.

Comments:
* He has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.

* Heis committed to modeling anything that he would like to see implemented in our work environment.
* He won't settle for less.

. makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.

* He maintains focus, displays confidence and is the definition of tenacity because he keeps [CompanyName]'s
best interests always at center.

. is a great leader. He provides guidance and sets expectations to ensure desired outcomes.




Results for: 14

Business Acumen

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model
26. Evaluates risks in terms of their business impact and likelihood of occurrence.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Formulates business strategies for addressing the Company's important needs.
Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Collects valuable customer insights to ensure our services meet their needs.
Self

Supervisor

Peer

Direct Reports 4.60

29. Understands the critical business needs of the customer.
Self

Supervisor
Peer
Direct Reports

30. Implements long-term strategic solutions to critical problems.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
26. Evaluates risks in terms of their 15 3.67 66.7
business impact and likelihood
of occurrence.
27. Formulates business strategies 15 3.80 733
for addressing the Company's
important needs.
28. Collects valuable customer insights 15 433 86.7
to ensure our services meet their
needs.
29. Understands the critical business 15 4.67 100.0 _
needs of the customer.

solutions to critical problems.

Comments:

has been so helpful to me as a new manager.
has been in a challenging role this past year with a lot of change and transitions.

is a great director to work with because he listens to understand and he balances the business and the HR
needs before making decisions or rushing to a judgment.

is very detailed and has developed the ability to continually use data and the facts to support any process
change or to celebrate the division successes. The division has seen a lot of transition and throughout this transition
he has maintained an open line of communication and remained available to staff who have voiced concerns.

He is doing a great job of branding [CompanyName] (something that has been needed for a very long time). when he
first came he had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName]

and to the department, well done.

is an outstanding manager.




Results for: 16

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. leads by example. Great Employee engagement.

» Heis always looking to and listening to the staff for their and needs.

. is decisive, protective, engaged and is excellent at providing direction without micro-managing.

* He is someone that has proven he can be trusted to do what is right.

. is very supportive of Core Competency and concepts. The one concept that refers to consistently

is what we respect most is people's ability to think.
» Has one of the strongest work ethics I've ever encountered in a team member.

What do you like best about working with this individual?

» Based on his customer satisfaction scores it is clear he has a strong team in place.

. is an excellent employee, | do not know of any areas that need improvement.

. helped to keep us positively focus in the right direction, while keeping us well informed.

» We actively look for opportunities to serve and ways to improve our service. Communication and engagement are key elements
of our strategy.

» Always has a positive, cheerful, and strong attitude.

. is able to manage an ever-changing work load. His time management has improved over the last year, to
promote a work-life balance.

What do you like least about working with this individual?

* When afailure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement to the
entire group.

* He always takes the time to listen to all of us and never gives you the impression that he's rushing you. He dosen't dismiss
any issues you bring to her, no matter how small. Any time you need to talk to her, you know that he will really HEAR YOU!

» Seeing a lot of improvement in leadership effectiveness. | get the sense that he is getting more from his VP so he has what he
needs to do his job well.

e | admire for showing courage, compassion and committment during his recent team sessions.

» He makes sound decisions and is a great role model in communication, teamwork, and engagement.

» He cares deeply about the engagement of his staff and has concern for those in need.

What do you see as this person's most important leadership-related strengths?

* My only constructive feedback would be better communication on what he's doing and why and how it may impact others would
be appreciated.

* | envy his versatility in working with a wide variety of issues and topics.

* As mentioned above, good collaboration.

. demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and
operational issues.
. is a outstanding manager.

* Be being better organized. It would help with prioritizing.

What do you see as this person's most important leadership-related areas for improvement?

o | feel is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there is no
misunderstanding.

» His guidance is outstanding, as his expectations are very high and that allows anyone to grow and learn under his mentoring
skills.

» He could benefit from becoming more comfortable challenging others.

» Heis well respected by his peers and it is clear to see why.

» Team player who gets it. Not afraid of making tough decisions or having tough conversations. He can do it all.

» Collaboration and dissemination of information and projects is something does well.
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Any final comments?

His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.
His team members become frustrated and feel pushed away. When this approach occurs often, it is discouraging to team
members.

needs to remove himself from the day-to-day operations of the department and take a bigger picture role, not
directing the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.
Improve on providing feedback.

does an excellent job of focusing on customer service and going above and beyond to help his internal customers,
which | hope provides his with some feeling of success. While it is true that not everything can be important if everything
IS important, somehow manages to give me the attention | need, when | need it, as though my priorities are hers.
I know this not humany possible given the volume of priorities in all areas of [CompanyName] but he is so effective in his role
that he is able to create that atmosphere and instill confidence in the managers. has a solid reputation for being
a direct communicator and his opinion is respected in our group.
As noted in the comments above, needs improvement with involving the team more consistently in the approval
and management of projects.




