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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Organizational Fluency 2.37
Punctuality 2.33
Action 2.29
Vision 2.28
Global Perspective 2.23
Performance 221
Goals
Objectives

|
3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Action Self 2.00 0.31
Other 2.31

Vision Selt 2.00 0.30
Other 2.30

Organizational Self 220 0.19

F|uency Other 2.39

Objectives Selt 2.00 0.06
Other 2.06

Global Perspective Self 2.20 0.03
Other 2.23

Performance Self 2.20 0.01
Other 2.21

Punctuality Self 2.40 0.07
Other 2.33

Goals Self 2.20 0.14
Other 2.06

1 2 3
Needs Development Meets Standards Definite Strength
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Organizational Fluency

Definition: o o o
Able to work within the department/division/organization.
Understand how different parts of the business interact.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Understands departmental policies and procedures.
Self

Supervisor
Peer
Direct Reports

2. Understands the current organizational culture.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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3. Able to use corporate politics to advance department objectives.
Self

Supervisor
Peer
Direct Reports

3.00

4. |s aware of other organizational cultures to compare/contrast with the current organizational culture.
Self 2.00

Supervisor
Peer
Direct Reports

1.00
2.75

5. Adept at navigating within the culture of the department.
Self

Supervisor
Peer
Direct Reports

Level of Skill

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

1. Understands departmental policies and procedures. 15 2.27 333 . 60%

2. Understands the current organizational culture. 15 2,53 733 - 7_
3. Able to use corporate politics to advance department 15 2.33 40.0 . 53% _

objectives.

4. Is aware of other organizational cultures to 15 2.47 533 . 40% _
compare/contrast with the current organizational

culture.
5. Adept at navigating within the culture of the department. 15 2.27 40.0 - 47%

Comments:
» | strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing

in depth culture of the organization, has not be used to the fullest of his abilities.

* | had the opportunity to work very closely with this year on a very important and sensitive issue. | was not
only impressed, but amazed at the experience.

* Is a natural leader with his personality. | believe more experience would make him a more effective leader.

. is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than | can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

HR-Survey.com 11/1/2025
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has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person
to come along. Unfortunately, that means he's had to personally fill big leadership gaps himself this past year. | worry
about his workload, but in the long run, it's better than hiring the wrong person. He's an excellent mentor for the leaders
that report to him and an excellent team member for the rest of us.

* He is someone that has proven he can be trusted to do what is right.

HR-Survey.com

11/1/2025
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Vision

Definition:
Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Why this is Important:
Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Creates a workplace culture that reflects the organizational vision.

Self 2.00
Supervisor 2.00
Peer 2.12
Direct Reports 2.20
1 2 3

HR-Survey.com 11/1/2025
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7. Builds a strategic vision by analyzing the company's current position and the market environment, identifying strengths,
weaknesses, opportunities, and threats.
Self

Supervisor
Peer
Direct Reports

8. Designs a forward-thinking strategy to achieve the department's growth goals.
Self

Supervisor
Peer
Direct Reports

9. Fosters a culture that aligns with the organization's vision.
Self

Supervisor
Peer
Direct Reports

2.25

10. Provides a detailed schedule that specifies key milestones and deadlines, guiding the organization step-by-step towards
achieving its long-term goals and overall vision.
Self

Supervisor
Peer
Direct Reports

2.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Item n Avg LOA 2
6. Creates a workplace culture that reflects the organizational 15 2.13 33.3 47%
o e

7. Builds a strategic vision by analyzing the company's 15 2.07 26.7 - 53% -

current position and the market environment, identifying
strengths, weaknesses, opportunities, and threats.

8. Designs a forward-thinking strategy to achieve the 15 2.33 40.0 . 53% _

department's growth goals.

9. Fosters a culture that aligns with the organization's 15 240 533 - 33% _

vision.
10. Provides a detailed schedule that specifies key milestones 15 2.47 60.0 - 27% _

and deadlines, guiding the organization step-by-step
towards achieving its long-term goals and overall vision.

Comments:
» One area of improvement that | have identified within the last year is improving my turnaround time on responses
to emails, voicemails, and requests from my customers. This can be improved once leadership gaps are filled within
[CompanyName] and my presence is no longer requireed in an operational role or | determine a way to obtain more
support staff to work on contracts and compensation. This work requires research and dedicated time to produce
accurate work.

* He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
He shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.

* | would encourage him to empathize with his team and show more of a calm, caring side.
» He could be more challenging at times with teammates and deliver critical feedback when necessary.
* he has patience.

. demonstrates daily his engagement in [CompanyName] and continuously strives to improve
[CompanyName] and the services we provide.

HR-Survey.com 11/1/2025
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Global Perspective

Definition: _ _ _ .
Maintains a global perspective on business functions and strategies.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Forms strong client relationships with international partners.
Self

Supervisor
Peer
Direct Reports

12. Demonstrates working knowledge of global transactions.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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13. Respects individual differences.
Self

Supervisor
Peer
Direct Reports

14. Able to listen and understand others and discuss issues in a respectful way.

Self
Supervisor 3.00
Peer
Direct Reports 2.60
15. Works well with others from different cultural backgrounds.
Self 3.00
Supervisor
Peer
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
11. Forms strong client relationships with international 15 2.33 53%
partners.
12. Demonstrates working knowledge of global transactions. 15 2.07
13. Respects individual differences. 15 2.07
14. Able to listen and understand others and discuss issues 15 2.27 47%

in a respectful way.

15. Works well with others from different cultural backgrounds. 14 2.43 43%

Comments:
» Heis strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

» He is showing more comfort in providing and receiving critical feedback.

» He has put together a fantastic leadership group that keeps the customer experience first and foremost.
e | work with regularly and see his interactions with other leaders frequently.

* Heis smart, quick, compassionate, and thorough.

. is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin
point the real issue instead of the surface issues.

HR-Survey.com 11/1/2025
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Action

Definition:
Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer
Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Avoids "Analysis Paralysis" through action.
Self

Supervisor
Peer
Direct Reports

17. Makes decisions confidently and stands by them.
Self

Supervisor
Peer 2.50
Direct Reports

HR-Survey.com 11/1/2025
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18. Is not afraid to take corrective action when necessary.
Self

Supervisor
Peer
Direct Reports 2.20

3.00

19. Takes action when opportunities arise.
Self

Supervisor
Peer
Direct Reports

20. Takes proactive steps to address potential issues before they became a problem.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

2.62

1 2 3

Level of Skill
The table below shows the responses in a graphic form where the percentag b
using a color from red (Needs Development) to green (Definite Strength). e s
Iltem n Avg LOA 3

16. Avoids "Analysis Paralysis" through action. 15 2.33

17. Makes decisions confidently and stands by them. 15 2.33

18. Is not afraid to take corrective action when necessary. 14 2.00

19. Takes action when opportunities arise. 14 221

20. Takes proactive steps to address potential issues before 15 253

they became a problem.

Comments:
» While encouraging folks to continue with their education, he is also continuing with his education.

» He will sit down with all parties involved before he makes a decision.
» He values our feedback and takes our recommendations seriously.

. has consistently demonstrated his ability to provide leadership for a wide ranging collection of departments.
No small percentage of the departments in his care are performing at a level worthy of citation when compared
to others nationwide.

. leads by example. Great Employee engagement.
. has done a great job of continuing to grow and refine the service lines.

HR-Survey.com 11/1/2025
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Punctuality
Definition:
Adheres to schedules and timelines. Starts meetings, workday, and assigned tasks
on time.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
2.25

2.40

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Invoices clients on a timely basis.
Self

Supervisor
Peer
Direct Reports

22. Responds to requests for information in a timely manner.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

HR-Survey.com 11/1/2025
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23. Arrives to meetings on time.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Conducts appointments at scheduled start time.
Self

Supervisor
Peer
Direct Reports

3.00

25. Starts the workday when scheduled.

Self
Supervisor
Peer 2.25
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
21. Invoices clients on a timely basis. 15 2.60 66.7 . 27%
22. Responds to requests for information in a timely manner. 15 2.33
23. Arrives to meetings on time. 15 2.07
24. Conducts appointments at scheduled start time. 15 2.40
25. Starts the workday when scheduled. 15 2.27
Comments:
. has been very effective with writing up the standards for operating within the department, using both

perspectives from staff and a recent hire in order to make the standards very clear. | appreciate the way he approaches
a problem, using Competency methods and training to provide examples for the rest of us. | really appreciate

|
. is very approachable. He is able to get people to follow through and engage in their daily work.
* He is continually looking for ways to improve our service to our customers.
» Please know that stress can occasionally slow down progress.
» Is sincerely a role model for everything one would look for in a role model as a team member.

. has superb technical experience. | think he should take more advantage of department meetings to brief
the team on his priorities and initiatives.

HR-Survey.com 11/1/2025
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Performance

Definition:
Maintains high level of performance.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. ...Produce Quality
Self

Supervisor
Peer
Direct Reports

27. Effectively organizes resources and plans
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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28. Effective in performing his/her job.
Self

Supervisor
Peer
Direct Reports

29. Listens and responds to issues and problems
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. Has great overall performance
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentag b
using a color from red (Needs Development) to green (Definite Strength). e s
Iltem n Avg LOA 3
26. ...Produce Quality 15 2.20
27. Effectively organizes resources and plans 15 2.00
28. Effective in performing his/her job. 15 247
29. Listens and responds to issues and problems 15 2.60
30. Has great overall performance 15 1.80
Comments:

* He make sure the team effort not only succeed on paper.

» |Is empathetic, understanding, and dependable.

e | admire 's decision making skills when it comes to hiring new employees for our department.
* Heis, quite simply, the best boss I've ever had.

» There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

. supports each security officer in such a way that you want to grow and improve in what you do.

HR-Survey.com 11/1/2025
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Goals

Definition:
Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction

for a business helping to align the efforts of employees. These goals can motivate

and engage employees by giving them a clear purpose and a sense of accomplishment.
Goals also provide a framework (or benchmark) for measuring performance.

Performance metrics help evaluate the effectiveness of different strategies. Goals also

help to determine where resources should be allocated. Goals also establish lines

of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20

2.80
Peer

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Takes an active role in setting of goals.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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32. Tailores goals to the particular needs and conditions of the situation.
Self

Supervisor
Peer
Direct Reports

33. Follows a structured plan to consistently monitor progress and make necessary adjustments.
Self

Supervisor

Peer

Direct Reports

3.00
3.00

34. Offers encouragement, removes obstacles, and gives feedback to help subordinates succeed.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

35. Makes sure that daily activities contribute meaningfully to the company's long-term goals.
Self 2.00

Supervisor
Peer
Direct Reports

1.75
1.80

1 2 3

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag b ]
. .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
31. Takes an active role in setting of goals. 15 2.13 333 - 47% -
32. Tailores goals to the particular needs and conditions 15 2.13 333 - 47% -
of the situation.
33. Follows a structured plan to consistently monitor progress 15 2.07 333 - 40% -
and make necessary adjustments.
34. Offers encouragement, removes obstacles, and gives 15 2.13 26.7 - 60% -
feedback to help subordinates succeed.
35. Makes sure that daily activities contribute meaningfully 15 1.87 20.0 - 47% -

to the company's long-term goals.

Comments:
| believe he would be well-served by spending a little more time on the product in his areas of responsibility.

investigates any employee problem before he reacts and has dealt with each situation fairly. He
collaborates well with other departments and is always focused on the customer experience.

I look to him for guidance and support. It seems his responsibilities and work load are not at a managerial level but
Director. If he had the additional support of experienced employees this would help lighten his load.

does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the
information does not make it through the whole team or those involved. this has improved but can use a little more work

on the consistant side of it.

sets high standards for his team and ensures they perform professionally.
appropriately utilizes the resources of other team members to meet the needs of the organization.

HR-Survey.com
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Objectives

Definition: o
Establishes and completes objectives.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor

2.80

Peer 1.85

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Encourages me to take on greater responsibility.
Self

Supervisor
Peer
Direct Reports

37. Effectively organizes resources and plans
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. Works toward achieving established goals and objectives.
Self

Supervisor
Peer
Direct Reports

3.00

39. Communicates goals and objectives to employees.
Self

Supervisor
Peer
Direct Reports

3.00

40. Ability to establish realistic goals.

Self

Supervisor

Peer
Direct Reports 2.60

1 2 3
Level of Skill

The table below shows the responses in a graphic form where the percentag M .
eels

using a color from red (Needs Development) to green (Definite Strength). Standards

Iltem n Avg LOA
36. Encourages me to take on greater responsibility. 15 1.87
37. Effectively organizes resources and plans 15 1.93

38. Works toward achieving established goals and objectives. 15 2.07

39. Communicates goals and objectives to employees. 15 2.33
40. Ability to establish realistic goals. 15 2.07
Comments:
. 's priority is our customers and community.
. demonstrates daily his engagement in [CompanyName] and continuously strives to improve

[CompanyName] and the services we provide.
* He also cares about me as a person. | have learned a lot from his and look forward to learning more.

* As | have indicated above, has had a difficult time in defining his role as manager within the department.
As the manager of the department | appreciate 's engagement since last month and | am hopeful that he will
grow in his leadership role.

» He s always collaborative in his approach, and makes good decisions.
» He exhibits vision, compassion and high integrity in all of his work.

HR-Survey.com 11/1/2025




