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Introduction

What you will find in this report

This report contains the results of the 360-degree feedback collected from a combination of yourself,
management, and peers. These results are presented in a variety of formats to help you identify your strengths,
areas for development, and areas where your ratings may diverge from those of the individuals providing

you feedback. Please recognize the time and effort your respondents put into providing you with this feedback,
be open to their opinions, and be willing to use their feedback as a starting point for your learning and
development.

Goals of the 360 Degree Feedback
1. Increased mindfulness

Greater awareness of the leadership and management competencies the company is seeking to develop
Greater clarity about strengths to build on and areas to improve
Improved goal-setting for personal and professional development

More frequent and open communication between yourself and others about what is working well and what
needs to be improved

Increased comfort with seeking and receiving feedback
Increased comfort with giving feedback
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Receiving Feedback

Hearing from others how they perceive you is challenging for everyone, especially if their perceptions

are different from your own. Remember that their feedback is as much about them as about you. At the same
time, others' perceptions of you form the real basis of your relationships. It is a precious gift to learn from others
how they perceive you, for with that information you can begin to improve your relationships and teamwork

on a truly solid foundation. Give your emaotional responses to the feedback time to evolve and settle down,

then begin the process of making sure you understand what others are saying.

What is Feedforward and What to Do with Your Feedforward

Feedforward is the reverse exercise of feedback. It's the process of replacing positive or negative feedback
with future-oriented solutions. In simple terms, it means focusing on the future instead of the past.

During the upcoming Leadership sessions, you will have an extended opportunity to work with your coach to
interpret your feedback and to begin to prioritize improvements you want to make.

At the end of the sessions, you will have dedicated time to factor these priorities into other session learnings
to set a few focused, high-leverage goals and begin to think about how you will pursue those goals.

After the sessions, you should work with your coach to work on that pursuit.

You are encouraged to communicate further with your respondents, both to clarify the meaning of the
feedback they have given you and to solicit their support on your self-development journey. Even when people
have not self-identified, you can conduct general conversations in which you share what you've learned and
seek their further feedforward.
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Employee Relations

Defintion:

Employee Relations is the strategic practice of fostering trust, fairness, and mutual respect between
employees and management through consistent communication, collaborative working relationships,
and equitable interactions that reflect shared organizational values. It encompasses supportive
leadership, transparent decision-making, and accessible management that uphold procedural fairness,
legal compliance, and thoughtful engagement across performance, discipline, grievances, and conflict
resolution. By valuing autonomy, recognizing contributions, and aligning policies with evolving needs,
Employee Relations strengthens morale, promotes collective bargaining integrity, and ensures a work
environment where employees feel heard, empowered, and respected.

Why it is important:

Employee Relations is essential because it creates the foundation for a healthy, high-performing
workplace where employees feel respected, informed, and empowered. When organizations

prioritize fairness, trust, and transparent communication, they reduce conflict, improve morale, and
strengthen engagement--leading to better retention, productivity, and collaboration. Moreover, by aligning
employee relations with legal standards, strategic goals, and inclusive practices, companies build resilient
cultures that can adapt to change, foster innovation, and sustain long-term success.

Statements for Level:

Treats staff fairly and with thoughtfulness.; Is approachable if coworkers/employees have a problem.;
Provides the tools, training, and resources necessary for employees to succeed in their roles.; Designs
policies with employee input to reflect a balance between operational efficiency and workforce well-being.;
Ensures employment decisions are consistent with federal, state, and local labor laws.

Provide any comments to help explain your answers.

. analyzes all situations before making a decision. Supvervisor

« She communicates clearly, and is always willing to listen attentively. Peers

. has grown and proven herself to be an effective leader in the imaging department. Peers

. is a very supportive co-worker who is quick to assist others in need. She's a great teammate.
Peers

. seems to excel in her perspective of the organization as a whole, and how her departments

contribute and support the organization, as well as how the organization lends support to us. Direct Reports
» She is approachable and easy to talk to. In every interaction she is honest, encouraging, a great listener,
and very supportive. Direct Reports
. is honest, does what she says she is going to do and can be counted on to be timely in her
communication. Other
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Empowering Others

Defintion:

Empowering individuals means granting them the freedom to make decisions and take ownership

of their work. Allowing for flexibility in work hours or remote work arrangements empowers employees

to manage their time effectively. Empowerment includes providing growth opportunities and encouraging
employees to share their ideas, perspectives, and solutions.

Why it is important:

When employees have autonomy, they feel trusted and motivated to contribute their best. Allowing
flexibility in work hours or remote work arrangements empowers employees to manage their time
effectively. This flexibility acknowledges their personal needs and fosters a healthy work-life balance.
Empowerment provides growth opportunities for employees and encourages employees to share their
ideas, perspectives, and solutions. This creates an environment where they can learn, develop, and take
on new challenges. Empowerment involves tailoring responsibilities to match employees’ skill levels,
allowing them to excel and grow.

Statements for Level:

Gives employees the opportunity to make their own decisions at work.; Allows employees to make their own
decisions.; Expresses confidence in the abilities of others.; Gives employees important tasks to expand
their career options.; Gives responsibility for making important decisions to employees.

Provide any comments to help explain your answers.

. conducts herself with a high level of integrity and respects honesty and integrity in the people
she works with. Supvervisor

» She continually ties things back to the department, and has made a great effort to engage staff through
CIO lunches, brown bags, and events. Peers

. has many responsibilities and at times needed direction is delayed as she sorts through
her priorities. Responses via email can be slow, delaying action on my part while | wait direction. Peers

« She has deep technical expertise in a number of areas of human resource management. Peers

. is a wonderful team member. . .has the gift of empathy and encouragement. She has a can
do attitude when faced with projects/issues. Peers
. sometimes struggles with clarity in her communication and her understanding of operational

issues. Direct Reports
« She is continually looking for ways to improve our service to our customers. Direct Reports

. is professional in communication verbally, but misses hearing some important items that are
verbalized to her. Other
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Continual Improvement

Defintion:

Continual Improvement is a proactive and structured approach to enhancing performance by encouraging
employee learning, skill growth, and adoption of emerging tools and technologies to optimize workflows.
It thrives on transparent information sharing, regular feedback, and performance monitoring, fostering

a culture that evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations create sustainable
progress and adaptability across all levels.

Why it is important:
Using this definition of Continual Improvement, why is this important for organizations and companies?
Statements for Level:

Looks for ways to expand current job responsibilities.; Promotes training and development opportunities
to enhance job performance.; Analyzes processes to determine areas for improvement.; Looks for ways
to improve work processes and procedures.; Looks for ways to expand and learn new job skills.

Provide any comments to help explain your answers.

. does a good job of mentoring and developing her team and capitalizing on the talent of each
individual. Supvervisor

» She does not settle- but will continue a search until the right fit is found. Peers

. has the talent to use different Leadership styles to fit the situation. Peers

e She has done a very good job of engaging the team in the common goal of achieving high quality outcomes.
Peers

. is always thinking about the customer/staff first. She is amazing in her ability to serve her teams

and | think that the organization is well represented by her. Peers
e Sheis a great leader. Peers

. tends to hold things tight. | would like to see her allow staff more participation and use their
knowledge as a resource. Not only would this free up some of her time but encourage staff growth. Direct
Reports

« She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.
Direct Reports

. is the best employee the department has employed. Other
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Commitment To Result

Defintion:
Committed to successfully achieving results. Goes above and beyond as needed.
Why it is important:

This is a critical skill set for achieving success in business by allowing you to provide solutions that are
tailored to their specific challenges. This proactive approach can lead to increased customer and
employee satisfaction and loyalty. This fosters a positive work environment allowing employees

to feel more secure and valued in the organization.

Statements for Level:

Creates a sense of urgency among the store team members to complete activities, which drive sales.; Willing
to do whatever it takes-not afraid to have to put in extra effort.; Maintains persistence and dedication

to achieving results.; Encourages commitment in others to obtain results.; Conveys strong sense of own
pride in Company to associates by creating a shared vision around sales and customer service.

Provide any comments to help explain your answers.

. effectively utilizes the talents of our team members and partnering with stakeholders
ensures our continued success. Supvervisor

» She focuses on the customer and how best to meet their needs. She clearly explains and sets her
expectations of the staff and the goals we are striving for. Great customer experience is always at the center
of everything we do. Peers

. involves the members of the team in the interview process whenever we need to hire a new

team member. She has hired individuals who have proven by their talents and strengths to be the best
candidate. Peers

« She has far exceeded my expectations in transforming the position as it transitioned into one that
encompassed more of the quality and safety role. Peers

. is an excellent manager, our dept.is a good place to work with her as a boss Peers
» She is a natural and perfect fit for the CFO position. Peers
. has made great visible improvements in her roles of communication, teamwork and

engagement. She is creating a great presence in her position currently. Direct Reports

« She is open about encouraging professional development and when a team member hasn't quite hit the
mark. This is important for a leader to be willing to step up and do! Direct Reports

. is very approachable. She is able to get people to follow through and engage in their daily work.
Other
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Managing Risk
Defintion:

Risk represents an uncertainty that can either positively or negatively impact the achievement

of business goals. Risk Management is the process of recognizing, evaluating, and analyzing those risks
to reduce the occurrence of, or minimize the impact of, adverse events or to identify potential
opportunities. Effective risk management can improve responsiveness to critical events and the
information gathered can help improve strategic decision making.

Why it is important:

Risk Management enhances the ability to swiftly return to normal operations after critical incidents
through effective planning and mitigation. It increases organizational agility and customer responsiveness
by quickly adapting to changes. By implementing risk management, companies can continuously
improve and identify new opportunities, while proactively preventing issues before they arise.

Statements for Level:

Minimizes the increase in costs due to global events or supply chain issues.; Understands how to meet
regulatory compliance.; Rewards risky ideas that may yield significant benefits.; Recognizes the potential
impact of systemic risks.; Decides what actions will be taken.

Provide any comments to help explain your answers.

. exercises a leadership style that consistently meets and exceeds the needs of customers,
visitors, co-workers, etc. is able to use all listed points under Elements of Improvement
in a way that either provides a service to others or helps others that are providing direct help.
is also a great leader outside of the workplace providing educational classes to women on self defense
and being aware of their surroundings. | have not worked with anyone like who is so driven
to serve others. is a great mentor and example to those she supervises. Supvervisor

* She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping
her attention on improving her department. Peers

. is a great communicator and challenges staff to look at process improvements. She is always
available to assist with projects, initiatives and is available to assist with difficult situations in which managers
and staff are faced with such as budgetary constraints as well as process improvement barriers. Peers

« She has hired good people, and developed strong relationship's with finance. Peers

. is an outstanding leader. She offers great communication and staff allows know what is
expected of them. Peers

* She is a transformational leader and has been instrumental in the maintenance of our best-in-class
status. Peers

. 's leadership style is one that should be mirrored in the organization as we develop a culture
of servant leadership. Direct Reports

« She is professional, reliable, ethical, and thoroughly engaged. She demonstrates this by showing up every
day, providing feedback and stewardship for all her reports. Direct Reports

. is very focused on collaboration with other departments specifically those with which her team
is involved on a routine basis. Other
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Vision
Defintion:

Vision is the ability to craft and communicate a compelling, aspirational direction that aligns people,
strategy, and culture toward a shared future. It integrates foresight and problem identification to anticipate
challenges, while translating long-term goals into actionable plans through both personal execution

and team empowerment. Visionary leaders inspire and influence others by modeling consistency,
celebrating progress, and fostering a growth-oriented environment that reflects organizational

values. Through strategic clarity and motivational leadership, vision becomes a unifying force that drives
innovation, alignment, and sustained performance.

Why it is important:

Vision, as defined through its multifaceted dimensions, is essential because it provides organizations
with a coherent and compelling sense of direction that integrates strategy, culture, and execution.

It aligns individuals and teams around shared long-term goals, enabling consistent decision-making
even amid complexity or change. By inspiring commitment, fostering growth, and translating ambition
into actionable plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of purpose--making
vision not just a leadership trait, but a strategic necessity.

Statements for Level:

Assigns the responsibility of implementing the vision to the team, ensuring they have clear guidance,
adequate resources, and the necessary authority.; Detects problems early on and creates well-thought-out
solutions to ensure the company continues to progress smoothly.; Fosters an environment where the vision
is not only understood but lived.; Expresses the Company vision in a way that is easily understood

and adopted by employees.; Designs strategies that mirror the organization's unified vision.

Provide any comments to help explain your answers.

. has a tough job, unclear role in an unclear world. She has a great handle on current process
and people. Supvervisor

« She has been instrumental in facilitating communications between staff and managers. Staff know that she
is very supportive of them. Peers

. is a great manager to work for. Peers

« She has provided training and projects for the billing staff so that they will be confident when working with
operations staff. The goal is for billing staff to be able to support operations staff in their efforts to reduce
mistakes on the front end and to tackle difficult customer questions. Peers

. is consistently auditing different processes in the production line to improve satisfaction.
The outcomes and expectations are clearly communicated to all staff. Peers

» She is always asking for input and feedback. Her understanding of the Core measures role was little to start,
but she has become incredibly savvy at understanding the issues and barriers that impact my role. She does
not micromanage and allows me to go out and work through issues after giving me support and guidance
though the entire process. Peers

» She translated the creative thinking into real change and solution that advanced our department.
Direct Reports

« She is such a model for leaders throughout our organization. Direct Reports
. is very responsive and provides great support service. Other
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