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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Employee Development 3.47

Persuasion and Influence 3.45

Excellence 3.35

Integrity 3.31

Cultural Awareness 3.31

Accountability 3.27

Teamwork 3.27

Client Focus 3.25

Results Oriented 3.21

Global Perspective 3.19

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Cultural Awareness

Cultural Awareness
Self 2.60

Other 3.36
0.76

Accountability

Accountability
Self 2.80

Other 3.30
0.50

Results Oriented

Results Oriented
Self 2.80

Other 3.24
0.44

Global Perspective

Global Perspective
Self 2.80

Other 3.21
0.41

Excellence

Excellence
Self 3.00

Other 3.37
0.37

Integrity

Integrity
Self 3.00

Other 3.33
0.33

Employee Development

Employee Development
Self 3.20

Other 3.49
0.29

Persuasion and Influence Persuasion and Influence
Self 3.20

Other 3.47
0.27Client Focus

Client Focus
Self 3.00

Other 3.27
0.27

Teamwork

Teamwork
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Employee Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Includes cross-training as part of our succession
planning to ensure continuity and readiness
for future roles.

1. Includes cross-training as part of our succession
planning to ensure continuity and readiness
for future roles.

15 3.20 93.3   7%  67%  27%

Includes measures of employee development
initiatives in annual performance appraisals.

2. Includes measures of employee development
initiatives in annual performance appraisals.

15 3.87 100.0  13%  87%

Encourages junior managers to have a bigger
role in company management.

3. Encourages junior managers to have a bigger
role in company management.

15 3.33 93.3   7%  53%  40%

Mentors junior employees. 4. Mentors junior employees. 15 3.60 93.3   7%  27%  67%

Offers regular workshops and seminars to help
keep employees informed of the latest technology.

5. Offers regular workshops and seminars to help
keep employees informed of the latest technology.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Includes cross-training as part of our succession planning to ensure continuity
and readiness for future roles.

1. Includes cross-training as part of our succession planning to ensure continuity
and readiness for future roles.

3.29 3.20 -0.09 7

Includes measures of employee development initiatives in annual performance
appraisals.

2. Includes measures of employee development initiatives in annual performance
appraisals.

3.65 3.87 +0.22 6

Encourages junior managers to have a bigger role in company management. 3. Encourages junior managers to have a bigger role in company management. 3.18 3.33 +0.16 6

Mentors junior employees. 4. Mentors junior employees. 3.41 3.60 +0.19 6

Offers regular workshops and seminars to help keep employees informed of the
latest technology.

5. Offers regular workshops and seminars to help keep employees informed of the
latest technology.

3.24 3.33 +0.10 6

Comments: 
• 

The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by
creating a strategic plan addresses concerns raised by team members regarding workloads and lack of communication
involving decisions.

The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by
creating a strategic plan addresses concerns raised by team members regarding workloads and lack of communication
involving decisions.

• 

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

Have improved on delegating to others to accomplish growth and goal attainment. Others are responsible for chairing
meetings with support for difficult issues. Have begun focus and educational leadership meeting components
to promote growth of that team.

• 

___ is willing to tackle performance situations and solicits feedback on how her team is doing.

___ is willing to tackle performance situations and solicits feedback on how her team is doing.

• 

She is an exceptionally effective communicator which enables here visions to be more easily carried out.

She is an exceptionally effective communicator which enables here visions to be more easily carried out.

• 

Some time ago she might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing.

Some time ago she might be distracted in meetings with electronic devices, I have seen that virtually disappear,
which to me is a good thing.

• 

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

HR-Survey.com 11/1/2025
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Excellence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Keeps themselves and others focused on constant
improvement.

6. Keeps themselves and others focused on constant
improvement.

15 3.20 93.3   7%  60%  33%

Demonstrates the analytical skills to do their job. 7. Demonstrates the analytical skills to do their job. 15 3.20 86.7  13%  53%  33%

Demonstrates the functional or technical skills
necessary to do their job.

8. Demonstrates the functional or technical skills
necessary to do their job.

15 3.40 93.3   7%  47%  47%

Takes a lot of pride in their work. 9. Takes a lot of pride in their work. 15 3.47 93.3   7%  40%  53%

Is planful and organized. 10. Is planful and organized. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Keeps themselves and others focused on constant improvement. 6. Keeps themselves and others focused on constant improvement. 3.24 3.20 -0.04 7

Demonstrates the analytical skills to do their job. 7. Demonstrates the analytical skills to do their job. 3.41 3.20 -0.21 7

Demonstrates the functional or technical skills necessary to do their job. 8. Demonstrates the functional or technical skills necessary to do their job. 3.24 3.40 +0.16 6

Takes a lot of pride in their work. 9. Takes a lot of pride in their work. 3.18 3.47 +0.29 6

Is planful and organized. 10. Is planful and organized. 3.35 3.47 +0.11 6

Comments: 
• 

___ is a supervisor role model and I have grown immensely under her leadership and because of her honest, valuable
feedback!

___ is a supervisor role model and I have grown immensely under her leadership and because of her honest, valuable
feedback!

• 
Uses her people skills to change negative situations into positive.

Uses her people skills to change negative situations into positive.

• 

Engagement is an area where ___ has improved by being more in-tune with department needs. She listens more and
asks great questions.

Engagement is an area where ___ has improved by being more in-tune with department needs. She listens more and
asks great questions.

• 

Is empathetic, understanding, and dependable.

Is empathetic, understanding, and dependable.

• 

___ is smart, detailed and committed.   I appreciate having her on our team.

___ is smart, detailed and committed.   I appreciate having her on our team.

• 

Communication to staff has greatly improved.

Communication to staff has greatly improved.

HR-Survey.com 11/1/2025
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Accountability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Consistently exhibits professionalism
in interactions with employees.

11. Consistently exhibits professionalism
in interactions with employees.

15 3.53 100.0  47%  53%

Continues to work diligently on a problem despite
setbacks.

12. Continues to work diligently on a problem despite
setbacks.

15 3.27 100.0  73%  27%

Holds employees accountable for meeting
performance benchmarks.

13. Holds employees accountable for meeting
performance benchmarks.

15 3.33 100.0  67%  33%

Takes responsibility for their actions and admits
mistakes openly.

14. Takes responsibility for their actions and admits
mistakes openly.

15 3.13 86.7  13%  60%  27%

Takes responsibility for results. 15. Takes responsibility for results. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Consistently exhibits professionalism in interactions with employees. 11. Consistently exhibits professionalism in interactions with employees. 3.47 3.53 +0.06 6

Continues to work diligently on a problem despite setbacks. 12. Continues to work diligently on a problem despite setbacks. 3.47 3.27 -0.20 7

Holds employees accountable for meeting performance benchmarks. 13. Holds employees accountable for meeting performance benchmarks. 3.35 3.33 -0.02 7

Takes responsibility for their actions and admits mistakes openly. 14. Takes responsibility for their actions and admits mistakes openly. 3.18 3.13 -0.04 7

Takes responsibility for results. 15. Takes responsibility for results. 3.00 3.07 +0.07 6

Comments: 
• She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive

feedback and offer opportunity for improvement to team members when needed.

She makes her expectations clear to her team, reviews the expectations regularly and will provide constructive
feedback and offer opportunity for improvement to team members when needed.

• 

She has integrity, dependability, and a desire to constantly improve.

She has integrity, dependability, and a desire to constantly improve.

• 

___ is consistently working with her team to improve customer service and defining standards of service to hardwire
those behaviors.

___ is consistently working with her team to improve customer service and defining standards of service to hardwire
those behaviors.

• 

___ does a great job of ensuring her departments are meeting the needs of the organization and our community.

___ does a great job of ensuring her departments are meeting the needs of the organization and our community.

• 

___ has many responsibilities and at times needed direction is delayed as she sorts through her priorities.   Responses
via email can be slow, delaying action on my part while I wait direction.

___ has many responsibilities and at times needed direction is delayed as she sorts through her priorities.   Responses
via email can be slow, delaying action on my part while I wait direction.

• 

She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

HR-Survey.com 11/1/2025
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Integrity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Respects others as a demonstration of integrity
and a core ethical principle of fairness and justice.

16. Respects others as a demonstration of integrity
and a core ethical principle of fairness and justice.

15 3.40 93.3   7%  47%  47%

Maintains the confidentiality of others. 17. Maintains the confidentiality of others. 15 3.27 93.3   7%  60%  33%

Conducts performance evaluations based on
standard and objective measures to maintain
the integrity of the evaluation system.

18. Conducts performance evaluations based on
standard and objective measures to maintain
the integrity of the evaluation system.

14 3.00 92.9   7%  79%  14%

Always exhibits a high standard of ethics and
integrity

19. Always exhibits a high standard of ethics and
integrity

15 3.47 100.0  53%  47%

Maintains integrity of data through appropriate
use of encryption.

20. Maintains integrity of data through appropriate
use of encryption.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Respects others as a demonstration of integrity and a core ethical principle of
fairness and justice.

16. Respects others as a demonstration of integrity and a core ethical principle of
fairness and justice.

3.65 3.40 -0.25 7

Maintains the confidentiality of others. 17. Maintains the confidentiality of others. 3.47 3.27 -0.20 7

Conducts performance evaluations based on standard and objective measures
to maintain the integrity of the evaluation system.

18. Conducts performance evaluations based on standard and objective measures
to maintain the integrity of the evaluation system.

3.12 3.00 -0.12 7

Always exhibits a high standard of ethics and integrity 19. Always exhibits a high standard of ethics and integrity 3.59 3.47 -0.12 7

Maintains integrity of data through appropriate use of encryption. 20. Maintains integrity of data through appropriate use of encryption. 3.29 3.40 +0.11 6

Comments: 
• 

She includes appropriate people in her decisions and follows through on decisions made.

She includes appropriate people in her decisions and follows through on decisions made.

• 

She is in an often times impossible position and is doing well all things considered

She is in an often times impossible position and is doing well all things considered

• 

Timely follow through.

Timely follow through.

• 

Her passion for and for education and her advanced degree is a tremendous asset to the team.

Her passion for and for education and her advanced degree is a tremendous asset to the team.

• 

We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual.

We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual.

• 

___ has been involved in many interviews and offers great input and insight.   Involves the team in decisions, which
gives those involved a sense of ownership.

___ has been involved in many interviews and offers great input and insight.   Involves the team in decisions, which
gives those involved a sense of ownership.

HR-Survey.com 11/1/2025
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Cultural Awareness
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Understands how implicit biases can affect
decisions, communication and productivity.

21. Understands how implicit biases can affect
decisions, communication and productivity.

15 3.53 100.0  47%  53%

Values the diverse perspectives from others. 22. Values the diverse perspectives from others. 15 3.00 80.0  20%  60%  20%

Participates in cultural training sessions/classes. 23. Participates in cultural training sessions/classes. 15 2.87 80.0  20%  73%   7%

Fosters a diverse workforce free from discrimination
and harassment.

24. Fosters a diverse workforce free from discrimination
and harassment.

15 3.47 100.0  53%  47%

Hires individuals with different cultural backgrounds
for the department.

25. Hires individuals with different cultural backgrounds
for the department.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands how implicit biases can affect decisions, communication
and productivity.

21. Understands how implicit biases can affect decisions, communication
and productivity.

3.35 3.53 +0.18 6

Values the diverse perspectives from others. 22. Values the diverse perspectives from others. 3.00 3.00

Participates in cultural training sessions/classes. 23. Participates in cultural training sessions/classes. 2.88 2.87 -0.02 7

Fosters a diverse workforce free from discrimination and harassment. 24. Fosters a diverse workforce free from discrimination and harassment. 3.00 3.47 +0.47 6

Hires individuals with different cultural backgrounds for the department. 25. Hires individuals with different cultural backgrounds for the department. 3.76 3.67 -0.10 7

Comments: 
• She is friendly, courteous, and kind all while being very professional. She is friendly, courteous, and kind all while being very professional.

• 
___ has not been afraid to make difficult decisions to improve customer service. She is keenly aware of the strengths
of those around her and ensures a good fit between demonstrated performance and tasks. ___ has not been afraid to make difficult decisions to improve customer service. She is keenly aware of the strengths

of those around her and ensures a good fit between demonstrated performance and tasks.

• 

Is a fantastic source of feedback and growth development.

Is a fantastic source of feedback and growth development.

• 

If feel ___ meets/exceeds in all of the areas listed above, and I feel she consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

If feel ___ meets/exceeds in all of the areas listed above, and I feel she consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

• 

___ is a new manager.   Her openness and positive communication with her team and her steadfastness to doing what
is right to meet [CompanyName] goals has created a very positive energy in the department.

___ is a new manager.   Her openness and positive communication with her team and her steadfastness to doing what
is right to meet [CompanyName] goals has created a very positive energy in the department.

• 

I think ___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

I think ___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

HR-Survey.com 11/1/2025
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Persuasion and Influence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Builds trust by framing negotiations around shared
goals and mutual value, not just positional
wins.

26. Builds trust by framing negotiations around shared
goals and mutual value, not just positional
wins.

15 3.40 93.3   7%  47%  47%

Adapts influence strategy based on results and
changing dynamics, continuously optimizing
the approach.

27. Adapts influence strategy based on results and
changing dynamics, continuously optimizing
the approach.

15 3.33 93.3   7%  53%  40%

Regularly celebrates progress toward the vision,
reinforcing momentum and belief in the journey.

28. Regularly celebrates progress toward the vision,
reinforcing momentum and belief in the journey.

15 3.53 100.0  47%  53%

Aligns proposals with factual trends or performance
benchmarks to underscore relevance and urgency.

29. Aligns proposals with factual trends or performance
benchmarks to underscore relevance and urgency.

15 3.67 100.0  33%  67%

Seeks to obtain consensus or compromise. 30. Seeks to obtain consensus or compromise. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Builds trust by framing negotiations around shared goals and mutual value, not just
positional wins.

26. Builds trust by framing negotiations around shared goals and mutual value, not just
positional wins.

3.53 3.40 -0.13 7

Adapts influence strategy based on results and changing dynamics, continuously
optimizing the approach.

27. Adapts influence strategy based on results and changing dynamics, continuously
optimizing the approach.

3.12 3.33 +0.22 6

Regularly celebrates progress toward the vision, reinforcing momentum and belief
in the journey.

28. Regularly celebrates progress toward the vision, reinforcing momentum and belief
in the journey.

3.41 3.53 +0.12 6

Aligns proposals with factual trends or performance benchmarks to underscore
relevance and urgency.

29. Aligns proposals with factual trends or performance benchmarks to underscore
relevance and urgency.

3.59 3.67 +0.08 6

Seeks to obtain consensus or compromise. 30. Seeks to obtain consensus or compromise. 3.41 3.33 -0.08 7

Comments: 
• 

She is very collaborative and always attempts to work with others.

She is very collaborative and always attempts to work with others.

• 

There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

• 

___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our
unit.

___ is one of the most hones, ethical individuals I have ever met. I always trust her to make the right decisions for our
unit.

• 

I think ___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

I think ___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

• 

___ does an excellent job of assessing processes to determine if they are working or not working and helping the team
to identify issues, barriers and solutions to move our practices forward.

___ does an excellent job of assessing processes to determine if they are working or not working and helping the team
to identify issues, barriers and solutions to move our practices forward.

• 

___ shines when it comes to teamwork and process improvement.   Her ability to lead a team with collaboration
and communication is amazing.

___ shines when it comes to teamwork and process improvement.   Her ability to lead a team with collaboration
and communication is amazing.

HR-Survey.com 11/1/2025
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Results Oriented
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Makes sure employees have the resources
they need to achieve their results.

31. Makes sure employees have the resources
they need to achieve their results.

15 3.20 86.7  13%  53%  33%

Determined to complete tasks regardless
of obstacles that may occur.

32. Determined to complete tasks regardless
of obstacles that may occur.

15 3.40 100.0  60%  40%

Plans the best course of action to achieve the goal. 33. Plans the best course of action to achieve the goal. 15 3.20 86.7  13%  53%  33%

Provides clear expectations for employees. 34. Provides clear expectations for employees. 15 3.27 93.3   7%  60%  33%

Willing to adapt to new procedures to maintain
production capacities.

35. Willing to adapt to new procedures to maintain
production capacities.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Makes sure employees have the resources they need to achieve their results. 31. Makes sure employees have the resources they need to achieve their results. 3.18 3.20 +0.02 6

Determined to complete tasks regardless of obstacles that may occur. 32. Determined to complete tasks regardless of obstacles that may occur. 3.35 3.40 +0.05 6

Plans the best course of action to achieve the goal. 33. Plans the best course of action to achieve the goal. 3.18 3.20 +0.02 6

Provides clear expectations for employees. 34. Provides clear expectations for employees. 2.88 3.27 +0.38 6

Willing to adapt to new procedures to maintain production capacities. 35. Willing to adapt to new procedures to maintain production capacities. 3.18 3.00 -0.18 7

Comments: 
• 

She makes sure we work together as a manager team when it comes to the Fleet scheduling.
She makes sure we work together as a manager team when it comes to the Fleet scheduling.

• Increase in confidence. Being willing to lean into the uncomfortable. Increase in confidence. Being willing to lean into the uncomfortable.

• 

she understands where our opportunities for savings in the employee benefits plan may be.

she understands where our opportunities for savings in the employee benefits plan may be.

• 

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

___ has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

• 

She stays in her office, and is largely oblivious to the daily activities of customer service.

She stays in her office, and is largely oblivious to the daily activities of customer service.

• 

___ is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently.   What I value about ___ is that she is very supportive
and allows me to work autonomously and yet she is available whenever I need her assistance.

___ is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently.   What I value about ___ is that she is very supportive
and allows me to work autonomously and yet she is available whenever I need her assistance.
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Results for:  11

Client Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Is aware of what the client wants to receive. 36. Is aware of what the client wants to receive. 15 3.20 93.3   7%  67%  27%

Adapts to changes proposed by the client. 37. Adapts to changes proposed by the client. 15 3.27 93.3   7%  60%  33%

Actively listens to concerns from clients. 38. Actively listens to concerns from clients. 15 3.27 86.7  13%  47%  40%

Satisfies client needs. 39. Satisfies client needs. 15 3.13 86.7  13%  60%  27%

Uses feedback from the client to help improve
the client's experience.

40. Uses feedback from the client to help improve
the client's experience.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is aware of what the client wants to receive. 36. Is aware of what the client wants to receive. 3.18 3.20 +0.02 6

Adapts to changes proposed by the client. 37. Adapts to changes proposed by the client. 3.35 3.27 -0.09 7

Actively listens to concerns from clients. 38. Actively listens to concerns from clients. 3.24 3.27 +0.03 6

Satisfies client needs. 39. Satisfies client needs. 3.59 3.13 -0.45 7

Uses feedback from the client to help improve the client's experience. 40. Uses feedback from the client to help improve the client's experience. 3.29 3.40 +0.11 6

Comments: 
• 

I appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented
here at [CompanyName].

I appreciate ___'s reputation in the community and her advocation for the programs and initiatives implemented
here at [CompanyName].

• She leads by example. She leads by example.

• 

___ excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing I most
appreciate about ___ is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

___ excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing I most
appreciate about ___ is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

• 

She has great sense of vision and purpose for the division and organization as a whole.

She has great sense of vision and purpose for the division and organization as a whole.

• 

___ is actively involved in observations and demonstrates her commitment to the team. This is very much appreciated.

___ is actively involved in observations and demonstrates her commitment to the team. This is very much appreciated.

• 

She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.
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Results for:  12

Teamwork
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Asks other team members to share their opinions. 41. Asks other team members to share their opinions. 15 3.33 93.3   7%  53%  40%

Fosters respect and understanding among team
members

42. Fosters respect and understanding among team
members

15 3.33 93.3   7%  53%  40%

Makes eye contact when listening to colleagues. 43. Makes eye contact when listening to colleagues. 15 3.13 86.7  13%  60%  27%

Encourages dialog between team members. 44. Encourages dialog between team members. 15 3.00 86.7  13%  73%  13%

Identifies and resolves conflicts within the team
to increase team effectiveness

45. Identifies and resolves conflicts within the team
to increase team effectiveness

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Asks other team members to share their opinions. 41. Asks other team members to share their opinions. 3.29 3.33 +0.04 6

Fosters respect and understanding among team members 42. Fosters respect and understanding among team members 3.41 3.33 -0.08 7

Makes eye contact when listening to colleagues. 43. Makes eye contact when listening to colleagues. 3.35 3.13 -0.22 7

Encourages dialog between team members. 44. Encourages dialog between team members. 3.18 3.00 -0.18 7

Identifies and resolves conflicts within the team to increase team effectiveness 45. Identifies and resolves conflicts within the team to increase team effectiveness 3.35 3.53 +0.18 6

Comments: 
• 

I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

• 
___ has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations
are dealt with accordingly, in a fair, transparent, and straightforward manner. ___ has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations

are dealt with accordingly, in a fair, transparent, and straightforward manner.

• 

___ excels at looking at other people's strengths and building upon them for the good of the department.

___ excels at looking at other people's strengths and building upon them for the good of the department.

• 

Her years of experience and wisdom are generously shared and appreciated.

Her years of experience and wisdom are generously shared and appreciated.

• 

I am so proud of her for going for her Masters's degree. I consider it an honor to have her as my manager.

I am so proud of her for going for her Masters's degree. I consider it an honor to have her as my manager.

• 

she is perceived, at times, as taking over in areas that aren't her responsibility and this can cause tension within the
team.   Working more collaboratively with her collegues can help avoid this as her intentions are always good, but may
not always be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

she is perceived, at times, as taking over in areas that aren't her responsibility and this can cause tension within the
team.   Working more collaboratively with her collegues can help avoid this as her intentions are always good, but may
not always be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.
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Results for:  13

Global Perspective
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

Accepts setbacks and challenges in foreign
markets as improvement opportunities

46. Accepts setbacks and challenges in foreign
markets as improvement opportunities

15 3.00 86.7  13%  73%  13%

Analyzes global issues/problems that are having
a large impact on the Company.

47. Analyzes global issues/problems that are having
a large impact on the Company.

15 3.20 93.3   7%  60%  33%

Demonstrates a curiosity about diverse individuals
and cultures.

48. Demonstrates a curiosity about diverse individuals
and cultures.

15 3.20 93.3   7%  67%  27%

Creates an environment where individual
differences are valued and supported.

49. Creates an environment where individual
differences are valued and supported.

15 3.40 93.3   7%  47%  47%

Exemplifies the skills of a global worker. 50. Exemplifies the skills of a global worker. 15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Accepts setbacks and challenges in foreign markets as improvement opportunities 46. Accepts setbacks and challenges in foreign markets as improvement opportunities 3.24 3.00 -0.24 7

Analyzes global issues/problems that are having a large impact on the Company. 47. Analyzes global issues/problems that are having a large impact on the Company. 3.00 3.20 +0.20 6

Demonstrates a curiosity about diverse individuals and cultures. 48. Demonstrates a curiosity about diverse individuals and cultures. 3.18 3.20 +0.02 6

Creates an environment where individual differences are valued and supported. 49. Creates an environment where individual differences are valued and supported. 3.35 3.40 +0.05 6

Exemplifies the skills of a global worker. 50. Exemplifies the skills of a global worker. 3.29 3.13 -0.16 7

Comments: 
• ___ is able to multitask in a variety of ways. ___ is able to multitask in a variety of ways.

• 
Is a natural leader with her personality.   I believe more experience would make her a more effective leader.

Is a natural leader with her personality.   I believe more experience would make her a more effective leader.

• 

Don't know where we would be without her.

Don't know where we would be without her.

• 

By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.

By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.

• 

___ has been so helpful to me as a new manager.

___ has been so helpful to me as a new manager.

• 

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• I have observed that ___ is always professional and respectful towards myself and others. She asks for our input before making

decisions.
• She seems to be well respected from members of her own team as well.
• She is, quite simply, the best boss I've ever had.
• Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, I am challenged

to stretch and grow my skillset daily.
• I value and appreciate ___ very much.
• Difficult to reach sometimes and often does not respond to messages at all.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Provide regular updates on the progress of work/tasks/projects.
• She would benefit from soliciting more feedback and pushing others to do more.
• She continually ties things back to the department, and has made a great effort to engage staff through CIO lunches, brown

bags, and events.
• Not many people can be as well rounded, as these qualities require completely different skill sets.
• ___ leads by example. Great Employee engagement.
• ___ is a great resource to me when I have HR or professional development issues.   I count on her for her support and sound

advice.

What do you like least about working with this individual?

What do you like least about working with this individual?
• She has been both a great co-worker and mentor to me.
• ___ is a valuable member of the leadership team and routinely contributes perspectives missed by others.
• She values our feedback and takes our recommendations seriously.
• You can count on ___ to give you the most honest feedback even if it is information you may not want to hear.
• ___ works to keep up but a lot of new concepts.
• ___ has superb technical experience.   I think she should take more advantage of department meetings to brief the team on her

priorities and initiatives.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• The department director should have the authority to lead the team toward the vision laid out by the VP.
• she remained objective throughout the process and was willing to analyze any option suggested that would enable

[CompanyName] to better serve our community.
• ___ is able to problem solve very well.
• ___ has always been very approachable as a manager, extremely helpful in always maintaining the best customer experience.
• She also has always been thankful for any help that I have given her.
• She is always available to listen, lend a hand, or guide the staff when needed.

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She has the ability to look at the system as a whole and make solid long range decisions.
• Is extremely knowledgable and is always continuing her education to stay up to date.
• ___'s office staff each have their own personalities and she effectively communicates with all of them.
• ___ is a wonderful manager, she collaboratively with others, helping the staff with customer issues and providing feedback

on a daily basis.
• It has been a pleasure working with ___.   Her interactions with customers have improved over the last year.
• ___ demonstrates respect, a calm personality and technical expertise that make her a role model for others in the organization.
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Results for:  15

Any final comments?

Any final comments?
• She uses the strengths of everyone around her to get the best solutions possible.
• ___ does a great job of ensuring her departments are meeting the needs of the organization and our community.
• She is a team player and willing to help other departments and staff when needed.
• ___ has used her strengths to make this department stronger in many ways.
• She has a high level of integrity and expects the same from those around her regardless of one's education level.
• ___ could improve her awareness of her employees strengths and delegate work that utilizes those talents.
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