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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Technology Use/Management 3.49

Business Acumen 3.42

Flexibility 3.39
Problem Solving
Trustworthy
Company

Objectives
Professional Development
Customer Focus

Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Problem Solving

Company

Flexibility

Professional Development

Objectives

Technology

Use/Management

Trustworthy

Business Acumen

Customer Focus

HR-Survey.com
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Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Facilitates creativity and innovation in individuals 15 3.20 933 . 67% -
by helping them understand different aspects
of the business.

2. Facilitates business changes with minimal 15 3.87 100.0 @ 13% _

resistance.

3. Understands the critical business needs of the 15 3.33 933 . 53% _

customer.

4. Aware of regulations that impact our business. 15 3.60 93.3 . 27% _
5. Effectively develops and uses resources (people, 15 3.33 933 . 53% _

time, money, supplies, equipment, and space)
to improve organizational performance

6. Has an understanding of various asset classes 15 320 933 l 60% _

and how to interpret balance sheets.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Facilitates creativity and innovation in individuals by helping them understand 3.29 320 -009 V
different aspects of the business.
2. Facilitates business changes with minimal resistance. 3.65 3.87 +0.22 A
3. Understands the critical business needs of the customer. 3.18 3.33 +0.16 A
4. Aware of regulations that impact our business. 3.41 3.60 +0.19 A
5. Effectively develops and uses resources (people, time, money, supplies, equipment, 3.24 3.33 +0.10 A
and space) to improve organizational performance
6. Has an understanding of various asset classes and how to interpret balance sheets. 3.24 320 -004 V
Comments:

* He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.
* He has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.

* | have not been directly involved in making hiring decisions with him, but | do know that he makes a point to ensure
all stakeholders are involved in the process and decision.

. is a solid asset to the human resources division and the [CompanyName] senior management team.
* He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.
 When was tapped for the VP position | was very pleased as he was a very good director.
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Level of Skill Flexibility

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

7. Performs more and varried processes on the 15 3.20 86.7 - 53% _

production line.

8. Agile and versatile when responding to critical 15 340 933 . 47% _

issues.

9. Solves problems using innovative solutions 15 3.47 933 . 40% _

by keeping an open mind and considering
the input from others.

10. Allows for flexibility in setting realistic performance 15 3.47 93.3 |7 40% _

goals.

11. Able to produce goods and services across awide 15 3.53 100.0 47% _

spectrum of business needs.
12. Responds to changing governmental regulations. 15 3.27 100.0 73% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
7. Performs more and varried processes on the production line. 3.41 320 021V
8. Agile and versatile when responding to critical issues. 3.24 3.40 +0.16 A
9. Solves problems using innovative solutions by keeping an open mind and 3.18 347 +0.29 A
considering the input from others.
10. Allows for flexibility in setting realistic performance goals. 3.35 3.47 +0.11 A
11. Able to produce goods and services across a wide spectrum of business needs. 3.47 3.53 +0.06 A
12. Responds to changing governmental regulations. 3.47 327 -020 V
Comments:
» Heis covering areas that he has not done for a long time or totally new to him so needs to learn these areas.
* | know I can always count of to offer his true opinion and be supportive in any efforts or initiatives I'm
passionate about.
* | have had personal interactions with and have received constructive assistance that was, in my opinion,

instrumental in my decision making.
 Difficult to reach sometimes and often does not respond to messages at all.
» Heis very professional and caring in his job

. has made some excellent hiring decisions this past year. | am extremely impressed with both
& and look forward to seeing what they will achieve together as a team in this next year.
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Level of Skill Professional Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

13. Quickly acquire and apply new knowledge 15 3.33 100.0 67% _
and skills when needed

14. Demonstrate enthusiasm and a willingness 15 3.13 86.7 - 60% -
to learn new skills and knowledge

15. Encourages employees to take courses relevant 15 3.07 80.0 - 53% -
to their job.

16. Seeks opportunities for professional development. 15 3.40 93.3 . 47% _

17. Allows employees to fully participate in employee 15 3.27 933 . 60% _
training and professional development.

18. Contributing fully to the extent of their skills 14 300 929 . 79% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. Quickly acquire and apply new knowledge and skills when needed 3.35 333 002V
14. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.18 313 -004 V
15. Encourages employees to take courses relevant to their job. 3.00 3.07 +0.07 A
16. Seeks opportunities for professional development. 3.65 340 -025 VY
17. Allows employees to fully participate in employee training and professional 3.47 327 020V
development.
18. Contributing fully to the extent of their skills 3.12 3.00 -012 V¥
Comments:
« He has good knowledge and awareness of the strengths and talents of his staff (as well as their weaknesses).
e Ithink is doing to great job! The learning curve is steep and he is growing to meet the challenge.

* Good Team Player! Good decision making skills. A hard worker.
» Keep striving for excellence. Establishing this mindset along with experience will be powerful.

* As noted in the comments above, needs improvement with involving the team more consistently
in the approval and management of projects.

. is very good a recognizing the strengths of his staff and allowing each to do his/her assigned duties without
trying to micromanage. | think this leads to the staff feeling that respects their abilities and contrabutions

to the department.
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Level of Skill Problem Solving

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

19. Strategically distributes resources 15 3.47 100.0 53%
(people/time/money) to maximize chances of
solving the problem efficiently and effectively.

20. Quickly adapts and changes course as new 15 340 933 . 47% _

information emerges or the situation evolves.

21. Engages employees in the decision-making 15 3.53 100.0 47%
process to ensure their support before introducing
a solution to a major problem.

22. Solicits information about the problem from team 15 3.00 80.0 - 60% -

members.

23. Selects the solution best aligned with the 15 2.87 80.0 - 73%
department's goals.

24, Makes judgments based upon relevant information. 15 3.47 100.0 53%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
19. Strategically distributes resources (people/time/money) to maximize chances 3.59 347 012 V
of solving the problem efficiently and effectively.
20. Quickly adapts and changes course as new information emerges or the situation 3.29 3.40 +0.11 A
evolves.
21. Engages employees in the decision-making process to ensure their support before 3.35 353 +0.18 A
introducing a solution to a major problem.
22. Solicits information about the problem from team members. 3.00 3.00
23. Selects the solution best aligned with the department's goals. 2.88 287 -002 Vv
24. Makes judgments based upon relevant information. 3.00 347 +0.47 A
Comments:
. has a lot on his plate, yet through it all maintains a good working relationship with other departments

and has a good sense of logic from which to make decisions.
* Knowledge, experience, and the will to help when help is needed.
* Heis a very diligent hard worker.
» One of the best supervisors that | have had.
» He values our feedback and takes our recommendations seriously.
* | look forward to learning and improving with his and the other members in the division.

HR-Survey.com 11/1/2025
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

25. Supports technical training and development 15 3.67 100.0 33% _

of employees.

26. Understands and is committed to implementing 15 3.40 933 . 47% _

new technologies.

27. Proficient in the use of technical systems and 15 333 933 . 53%
processes.

28. Maximizes the use of new technology to deliver 15 3.53 100.0 47%
products and services.

29. Supports employee training and development 15 3.67 100.0 33% _

initiatives regarding implementation of technology.

30. Adopts the implementation of new technology 15 3.33 100.0 67%
into the workplace.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Supports technical training and development of employees. 3.76 367 -010V
26. Understands and is committed to implementing new technologies. 3.53 340 -013 V
27. Proficient in the use of technical systems and processes. 3.12 3.33 +0.22 A
28. Maximizes the use of new technology to deliver products and services. 3.41 353 +0.12 A
29. Supports employee training and development initiatives regarding implementation 3.59 3.67 +0.08 A
of technology.
30. Adopts the implementation of new technology into the workplace. 3.41 333 -008 V
Comments:
» He will always take the time to discuss all customer service issues that may arise or are brought to his attention.
. does a good job of mentoring and developing his team and capitalizing on the talent of each individual.

» He engages other strong leaders empowering them to excel. He deals fairly in controversial situations striving for
productive outcomes.

e Again, has a great talent for observing and mapping system and flow problems, helping guide groups
through improvement processes.
e | think works really hard to engage with everyone of us.

» Heinvolves stakeholders in discussions and values input from others. | respect and value his as a peer.
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Level of Skill Objectives

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n_Avg LOA _
31. Effectively organizes resources and plans 15 3.20 86.7 _
32. Ability to establish realistic goals. 15 3.40 100.0 _
33. Sets long-term and short-term goals. 15 3.20 86.7 _
34. Assures [Company] principles are understood, 15 3.27 933 _

employed & pursued.
35. Works toward achieving established goals and 15 3.00 80.0 _
objectives.

36. Encourages me to take on greater responsibility. 15 3.20 933

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025  change
31. Effectively organizes resources and plans 3.18 3.20 +0.02 A
32. Ability to establish realistic goals. 3.35 3.40 +0.05 A
33. Sets long-term and short-term goals. 3.18 3.20 +0.02 A
34. Assures [Company] principles are understood, employed & pursued. 2.88 3.27 +0.38 A
35. Works toward achieving established goals and objectives. 3.18 3.00 -018 V¥
36. Encourages me to take on greater responsibility. 3.18 3.20 +0.02 A
Comments:

 Initiative, attitude, and willingness to pitch in.

. is very dedicated. He makes sure he is here all times of the day to capture evening shift staff.

» He has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences

every time.
» | thoroughly enjoy working with and he has been very helpful with the rework IS did with their job

descriptions.

« Communication is not always timely, | think he means well but lack of communication causes more stress on the
department than the actual information when finally received.

. is the consummate professional and pleasure to work with.
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Level of Skill

10

Trustworthy

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Iltem n Avg LOA Effective
37. Builds and maintains the trust of others. 15 3.27 933 . 60% _
38. Is trustworthy; is someone | can trust. 15 3.27 86.7 - 47% _
39. Delivers on promises made. 15 313 867 [k 60% -
40. Is a person you can trust. 15 340 933 . 47% _
41. Communicates an understanding of the other 15 3.33 933 . 53% _
person's interests, needs and concerns.
42. Demonstrates congruence between statements 15 3.33 933 . 53% _
and actions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. Builds and maintains the trust of others. 3.35 3.27 -0.09 Vv
38. Is trustworthy; is someone | can trust. 3.24 3.27 +0.03 A
39. Delivers on promises made. 3.59 313 045V
40. Is a person you can trust. 3.29 340 +0.11 A
41. Communicates an understanding of the other person's interests, needs and 3.29 3.33 +0.04 A
concerns.

42. Demonstrates congruence between statements and actions.

<

3.41 3.33 -0.08

Comments:
. handles every situation in a professional manner and he responds promptly to requests.
* Heis committed to modeling anything that he would like to see implemented in our work environment.
» | enjoy working with ; whenever | need to communicate an issue or problem regarding the department

he is very receptive and responsive to the needs.

» Has a very good attitude which makes it a pleasure working environment. Stays organized and on top of most all issues

that arise.

. 's leadership at [CompanyName] has been outstanding. | have been very impressed with him since he

came here and | admire his work.

. has improved in the area of defining outcomes and expectations. | believe that without the department
setting the example, it will always be hard to clearly define what should be done. Many things are planned behind

closed doors and we are told what to do.

HR-Survey.com
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Level of Skill Customer Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA
43. Makes customer's needs a top priority. 15 3.13 86.7
44, Tailors solutions to meet the specific needs of each 15 3.00 86.7

customer.
45. Uses product expertise to guide customers 15 3.53 100.0

toward a satisfying choice.

46. Ensures communication with customers is honest 15 3.00 86.7
and transparent.

47. Looks for opportunities that have a positive impact 15 3.20 93.3
on customers.

48. Builds trust with the customer. 15 3.20 93.3

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
43. Makes customer's needs a top priority. 3.35 313 022V
44. Tailors solutions to meet the specific needs of each customer. 3.18 3.00 -018 V¥
45. Uses product expertise to guide customers toward a satisfying choice. 3.35 3.53 +0.18 A
46. Ensures communication with customers is honest and transparent. 3.24 3.00 -024 V
47. Looks for opportunities that have a positive impact on customers. 3.00 3.20 +0.20 A
48. Builds trust with the customer. 3.18 320 +0.02 A
Comments:

* He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
He shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.

. is very contentious about his team. He wants to have the best team possible and will move and motivate
his team towards this end.

» Heis also an excellent resource to other managers and will take the time to offer information and support.
« Don't work with him enough to observe the vast majority of these items.

» He is also very enthusiastic and energetic.

» He sets his expectations high, and delivers a high level of performance herself.
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Level of Skill Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
49. Creates reasonable and timely policies regarding 15 340 933 . 47% _
social media.

50. Connects individual roles to the broader mission 15 3.13 80.0 .- 40% _

of the organization, reinforcing a sense of impact.

51. Provides access to training, documentation, 14 3.14 929 . 71% -
and expert support to help employees use
resources effectively

52. Defines clear roles and responsibilities 14 3.21 85.7 - 50% _

to reduce friction and enhance coordination

53. Encourages employees to be proud to be part of 15 3.27 86.7 - 47% _

the company.

54. Establishes a Leave and Time Offpolicy to help 15 3.13  86.7 |48t 60% -

improve work/life balance.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
49. Creates reasonable and timely policies regarding social media. 3.35 3.40 +0.05 A
50. Connects individual roles to the broader mission of the organization, reinforcing 3.29 313 -016 V
a sense of impact.
51. Provides access to training, documentation, and expert support to help employees 3.24 314 -009 V
use resources effectively
52. Defines clear roles and responsibilities to reduce friction and enhance coordination 3.06 3.21 +0.16 A
53. Encourages employees to be proud to be part of the company. 3.59 327 032V
54. Establishes a Leave and Time Off policy to help improve work/life balance. 2.94 3.13 +0.19 A
Comments:

» He has integrity, dependability, and a desire to constantly improve.
* Would like better response by communicating where concerns are versus trying to figure out if they are going to get

done.

 Difficult to reach sometimes and often does not respond to messages at all.

. is very approachable. He is able to get people to follow through and engage in their daily work.

. has certainly done great things at [CompanyName]. He was the perfect match for the community
and the staff. He has built a strong team at [CompanyName] and their work has continued to be outstanding
after he added [CompanyName] to his responsibilities. | like working with at [CompanyName]
and appreciate his support and leadership.. has had a great deal of revisionist work to do with

[CompanyName] and while it has not fully taken ahold but | am confident it will with time. He has been great at
diagnosing the problems and finding solutions. He is definietly the person to redirect the work of [CompanyName]
and make it a viable entity.

* He has done great work to help the organization deal with its financial challenges. The only area of improvement
is around communication style.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.
* Attimes | feel that presents things in meetings that he's not well versed in. | would encourage him to be very

familiar with the items he's presenting as his credibility, at times, suffers when he attempts to address something in meetings
in his area that he's not well versed in.

» | appreciate the straight forward style of leadership uses.

* Sometimes you want a little more direction from , regarding how to do something, but as you work through the
details of whatever is at hand you realize you knew the answers all along because you're the one working the process.

* | may not know all that is going on behind the scenes, however there are times when he may need to take more action with
some employees to help provide a more positive environment overall for the entire team.

* With his strengths as a specialist, he guides and allows for good collaborative discussion keeping the customer at the center.

What do you like best about working with this individual?

* | have found that takes feedback very well. Perhaps finding a less public/formal setting for alternate sources
of feedback and ideas for improvement.

. exemplifies all of these qualities.

. is a great listener and leader for the department.

. is the absolute definition of team player.

. has an open door policy, when in the office, and encourages staff to set up appointments with his when he has

many meetings throughout his week.
» He is by far the best manager | have ever worked for, without having to be overbearing or a micro-manager.

What do you like least about working with this individual?

* | have found that takes feedback very well. Perhaps finding a less public/formal setting for alternate sources
of feedback and ideas for improvement.

. is very supportive, knowledgeable, and a consummate professional. He leads by example and has no problem
rolling up his sleeves and providing support when needed.

. is a intricate part of the team. He is always available for the circulators in the rooms/trenches and there to

support/back-up the communication between staff and managers.

» With Process improvement & porfessional growth | do believe that | meet the performance level but | am working with my
mentor ( ) to move to a higher level of growth and knowledge. With communication skills | meet the performance
level but | am one that would be more likly to go to someone to talk instead of sending out emails which | have noted from some
of my staff to be not what they are needing from me. | am working on increasing communication with email as well to meet the
needs of the staff and their learning style.

* Professional Growth: constantly strives to improve. He goes to lectures, seminars, and classes and learns from
these.

» | appreciate his helpful and cheerful outlook!

What do you see as this person's most important leadership-related strengths?

. has a tough job, unclear role in an unclear world. He has a great handle on current process and people.

» He does follow up and follow through.

. effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

» | appreciate that my leader keeps his focus on the customer while displaying two invaluable traits for an executive leader:
courage and conviction.

e Cannot think of anything

» Heisin an often times impossible position and is doing well all things considered

HR-Survey.com 11/1/2025
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What do you see as this person's most important leadership-related areas for improvement?

is excellent in involving us in policy and procedure decisions. He is also very good at working with other
departments to clarify procedures and expectations.
| feel as though is still getting to know his management team and employees. He has only been overseeing
our area for a little over 6 months. | am confident that the more we work with one another the better he will be able to
acknowledge our strengths and assign responsibilities to best use those strengths. He is an excellent role model, | look forward
to learning from him.

is especially consistent in communicating in a clear and understandable way. | know what is expected of me and
am given the tools to succeed and excel.

takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. | feel that this
helps build strong team relationships.

has continued to have some bumps this year along the lines of teamwork and collaboration.

is smart, detailed and committed. | appreciate having his on our team.

Any final comments?

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.
He consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times. He
shows integrity in his approach, always striving to add value, improve quality, and spend resources wisely.
He guides, influences, supports, facilitates his team towards the achievement of goals.
He is effective and his knowledge of processes is invaluable.

'S unit appears to be functioning well in regards to outcomes so he should be proud of his leadership abilities.
Very service oriented. Responds to issues and concerns in a timely manner. Is always willing to help whenever / however
possible.
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