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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Action 3.40

Establishing Focus/Direction 3.35

Business Acumen 3.33

Administrative Skill 3.31

Feedback 3.28

Juggling Multiple Responsibilities 3.27

Safety 3.19

Collaboration 3.19

Needs
Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 2.78

Other 3.39
0.61

Business Acumen

Business Acumen
Self 2.89

Other 3.37
0.48

Safety

Safety
Self 2.78

Other 3.22
0.44

Feedback

Feedback
Self 2.89

Other 3.30
0.42

Administrative
Skill

Administrative
Skill

Self 3.00

Other 3.33
0.33

Action

Action
Self 3.11

Other 3.42
0.31

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 3.11

Other 3.28
0.17

Collaboration Collaboration
Self 3.11

Other 3.19

1 2 3 4
Needs

Improvement
Could Benefit

from
Development	

Performs
as

Expected	

Is a
Role Model
for Others	

0.08
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Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Takes preemptive actions avoid obstacles
or delays.

1. Takes preemptive actions avoid obstacles
or delays.

15 3.20 93.3   7%  67%  27%

Fixes problems when they occur. 2. Fixes problems when they occur. 15 3.87 100.0  13%  87%

Avoids "Analysis Paralysis" through action. 3. Avoids "Analysis Paralysis" through action. 15 3.33 93.3   7%  53%  40%

Starts immediately working on assignments. 4. Starts immediately working on assignments. 15 3.60 93.3   7%  27%  67%

Makes decisions confidently and stands by them. 5. Makes decisions confidently and stands by them. 15 3.33 93.3   7%  53%  40%

Identifies opportunities for improvement
before there is a problem.

6. Identifies opportunities for improvement
before there is a problem.

15 3.20 93.3   7%  60%  33%

Is proactive rather than reactive in work. 7. Is proactive rather than reactive in work. 15 3.20 86.7  13%  53%  33%

Identifies needs and takes steps to address
them.

8. Identifies needs and takes steps to address
them.

15 3.40 93.3   7%  47%  47%

Converts plans into actions. 9. Converts plans into actions. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes preemptive actions avoid obstacles or delays. 1. Takes preemptive actions avoid obstacles or delays. 3.29 3.20 -0.09 7

Fixes problems when they occur. 2. Fixes problems when they occur. 3.65 3.87 +0.22 6

Avoids "Analysis Paralysis" through action. 3. Avoids "Analysis Paralysis" through action. 3.18 3.33 +0.16 6

Starts immediately working on assignments. 4. Starts immediately working on assignments. 3.41 3.60 +0.19 6

Makes decisions confidently and stands by them. 5. Makes decisions confidently and stands by them. 3.24 3.33 +0.10 6

Identifies opportunities for improvement before there is a problem. 6. Identifies opportunities for improvement before there is a problem. 3.24 3.20 -0.04 7

Is proactive rather than reactive in work. 7. Is proactive rather than reactive in work. 3.41 3.20 -0.21 7

Identifies needs and takes steps to address them. 8. Identifies needs and takes steps to address them. 3.24 3.40 +0.16 6

Converts plans into actions. 9. Converts plans into actions. 3.18 3.47 +0.29 6

Comments: 
• 

There is apprehension with all the changes, but still a lot of engagement and positivity.

There is apprehension with all the changes, but still a lot of engagement and positivity.

• 

He has hired good people, and developed strong relationship's with finance.

He has hired good people, and developed strong relationship's with finance.

• 

He meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

He meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

• 

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

• 

__________ does a good job of mentoring and developing his team and capitalizing on the talent of each individual.
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__________ does a good job of mentoring and developing his team and capitalizing on the talent of each individual.

• 

__________ helped to keep us positively focus in the right direction, while keeping us well informed.

__________ helped to keep us positively focus in the right direction, while keeping us well informed.

HR-Survey.com 11/1/2025
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Feedback
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Conducts regular feedback sessions, such as
one-on-one meetings or performance reviews,
to help maintain ongoing communication
and ensure that employees stay on track with their
development goals.

10. Conducts regular feedback sessions, such as
one-on-one meetings or performance reviews,
to help maintain ongoing communication
and ensure that employees stay on track with their
development goals.

15 3.47 93.3   7%  40%  53%

Is easy to approach with ideas and opinions. 11. Is easy to approach with ideas and opinions. 15 3.53 100.0  47%  53%

Focuses constructive criticism on specific behaviors
or outcomes rather than personal attributes.

12. Focuses constructive criticism on specific behaviors
or outcomes rather than personal attributes.

15 3.27 100.0  73%  27%

Regularly revisits past feedback to evaluate
progress and recalibrate efforts.

13. Regularly revisits past feedback to evaluate
progress and recalibrate efforts.

15 3.33 100.0  67%  33%

Responds quickly to performance concerns
or achievements, avoiding unnecessary
delays.

14. Responds quickly to performance concerns
or achievements, avoiding unnecessary
delays.

15 3.13 86.7  13%  60%  27%

Equips managers with essential tools, training,
and support to guarantee feedback is constructive,
timely, and actionable.

15. Equips managers with essential tools, training,
and support to guarantee feedback is constructive,
timely, and actionable.

15 3.07 80.0  20%  53%  27%

Creates an atmosphere that supports and
encourages dialogue, enabling employees
to develop the necessary skills to effectively
seek, provide, and receive feedback.

16. Creates an atmosphere that supports and
encourages dialogue, enabling employees
to develop the necessary skills to effectively
seek, provide, and receive feedback.

15 3.40 93.3   7%  47%  47%

Utilizes feedback in a manner that prioritizes
professional development and avoids any misuse.

17. Utilizes feedback in a manner that prioritizes
professional development and avoids any misuse.

15 3.27 93.3   7%  60%  33%

Recognizes feedback as a vital catalyst for
personal and professional development.

18. Recognizes feedback as a vital catalyst for
personal and professional development.

14 3.00 92.9   7%  79%  14%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Conducts regular feedback sessions, such as one-on-one meetings or performance
reviews, to help maintain ongoing communication and ensure that employees
stay on track with their development goals.

10. Conducts regular feedback sessions, such as one-on-one meetings or performance
reviews, to help maintain ongoing communication and ensure that employees
stay on track with their development goals.

3.35 3.47 +0.11 6

Is easy to approach with ideas and opinions. 11. Is easy to approach with ideas and opinions. 3.47 3.53 +0.06 6

Focuses constructive criticism on specific behaviors or outcomes rather than
personal attributes.

12. Focuses constructive criticism on specific behaviors or outcomes rather than
personal attributes.

3.47 3.27 -0.20 7

Regularly revisits past feedback to evaluate progress and recalibrate efforts. 13. Regularly revisits past feedback to evaluate progress and recalibrate efforts. 3.35 3.33 -0.02 7

Responds quickly to performance concerns or achievements, avoiding unnecessary
delays.

14. Responds quickly to performance concerns or achievements, avoiding unnecessary
delays.

3.18 3.13 -0.04 7

Equips managers with essential tools, training, and support to guarantee feedback
is constructive, timely, and actionable.

15. Equips managers with essential tools, training, and support to guarantee feedback
is constructive, timely, and actionable.

3.00 3.07 +0.07 6

Creates an atmosphere that supports and encourages dialogue, enabling employees
to develop the necessary skills to effectively seek, provide, and receive feedback.

16. Creates an atmosphere that supports and encourages dialogue, enabling employees
to develop the necessary skills to effectively seek, provide, and receive feedback.

3.65 3.40 -0.25 7

Utilizes feedback in a manner that prioritizes professional development and avoids
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Item

2024

2024

2025

2025 Change

Utilizes feedback in a manner that prioritizes professional development and avoids
any misuse.

17. Utilizes feedback in a manner that prioritizes professional development and avoids
any misuse.

3.47 3.27 -0.20 7

Recognizes feedback as a vital catalyst for personal and professional development. 18. Recognizes feedback as a vital catalyst for personal and professional development. 3.12 3.00 -0.12 7

Comments: 
• 

When dealing with HR issues my HR business partner is always involved.

When dealing with HR issues my HR business partner is always involved.

• 

__________ is a great director to work with because he listens to understand and he balances the business and the HR
needs before making decisions or rushing to a judgment.

__________ is a great director to work with because he listens to understand and he balances the business and the HR
needs before making decisions or rushing to a judgment.

• 

I may not always agree with his decisions but I understand why they were made because he takes the time to explain
them.   The things he does for our department and me are immeasureable

I may not always agree with his decisions but I understand why they were made because he takes the time to explain
them.   The things he does for our department and me are immeasureable

• 

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

I do not always receive constructive criticism.   Constructive criticism helps me grow as an effective team member.

• 

Sometimes I feel like I need to check on __________ and make sure that read an email/understands that I need his input
on a project.

Sometimes I feel like I need to check on __________ and make sure that read an email/understands that I need his input
on a project.

• 

I wish I had 5 more years to learn from __________. He teaches me with every interaction.

I wish I had 5 more years to learn from __________. He teaches me with every interaction.

HR-Survey.com 11/1/2025
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Establishing Focus/Direction
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Ensures that each team member is assigned
some part of the project.

19. Ensures that each team member is assigned
some part of the project.

15 3.47 100.0  53%  47%

Provides training or mentorship to help guide
employees in the department.

20. Provides training or mentorship to help guide
employees in the department.

15 3.40 93.3   7%  47%  47%

Focuses employee activities on the main goals
for the department.

21. Focuses employee activities on the main goals
for the department.

15 3.53 100.0  47%  53%

Motivates and inspires the team by connecting
their objectives to the organization's.

22. Motivates and inspires the team by connecting
their objectives to the organization's.

15 3.00 80.0  20%  60%  20%

Aligns the team's efforts, energy, and focus on a
shared goal.

23. Aligns the team's efforts, energy, and focus on a
shared goal.

15 2.87 80.0  20%  73%   7%

Sets production assignments for the department. 24. Sets production assignments for the department. 15 3.47 100.0  53%  47%

Aligns resource planning with departmental
goals and organizational priorities.

25. Aligns resource planning with departmental
goals and organizational priorities.

15 3.67 100.0  33%  67%

Identifies gaps in infrastructure or support and
proactively addresses them.

26. Identifies gaps in infrastructure or support and
proactively addresses them.

15 3.40 93.3   7%  47%  47%

Creates structured timelines that provide clarity
and reduce ambiguity.

27. Creates structured timelines that provide clarity
and reduce ambiguity.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Ensures that each team member is assigned some part of the project. 19. Ensures that each team member is assigned some part of the project. 3.59 3.47 -0.12 7

Provides training or mentorship to help guide employees in the department. 20. Provides training or mentorship to help guide employees in the department. 3.29 3.40 +0.11 6

Focuses employee activities on the main goals for the department. 21. Focuses employee activities on the main goals for the department. 3.35 3.53 +0.18 6

Motivates and inspires the team by connecting their objectives to the organization's. 22. Motivates and inspires the team by connecting their objectives to the organization's. 3.00 3.00

Aligns the team's efforts, energy, and focus on a shared goal. 23. Aligns the team's efforts, energy, and focus on a shared goal. 2.88 2.87 -0.02 7

Sets production assignments for the department. 24. Sets production assignments for the department. 3.00 3.47 +0.47 6

Aligns resource planning with departmental goals and organizational priorities. 25. Aligns resource planning with departmental goals and organizational priorities. 3.76 3.67 -0.10 7

Identifies gaps in infrastructure or support and proactively addresses them. 26. Identifies gaps in infrastructure or support and proactively addresses them. 3.53 3.40 -0.13 7

Creates structured timelines that provide clarity and reduce ambiguity. 27. Creates structured timelines that provide clarity and reduce ambiguity. 3.12 3.33 +0.22 6

Comments: 
• 

He has always encouraged others and provided tools for the employee to do so.

He has always encouraged others and provided tools for the employee to do so.

• 

Taking everything into consideration, __________ is doing a phenomenal job running the department. I am honored
and appreciative to be a part of the team, assisting in moving forward.

Taking everything into consideration, __________ is doing a phenomenal job running the department. I am honored
and appreciative to be a part of the team, assisting in moving forward.

• 

He works diligently with our supplier to ensure the inventory is cost effective.

He works diligently with our supplier to ensure the inventory is cost effective.
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• 

__________ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only
for his role but for the entire department and staff.

__________ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only
for his role but for the entire department and staff.

• 

I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

• 

He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).

He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).

HR-Survey.com 11/1/2025
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Administrative Skill
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Reviews documents for grammatical, spelling,
or formatting errors to ensure accuracy and
professionalism.

28. Reviews documents for grammatical, spelling,
or formatting errors to ensure accuracy and
professionalism.

15 3.53 100.0  47%  53%

Proofreads and edits documents to ensure
accuracy, clarity, and consistency.

29. Proofreads and edits documents to ensure
accuracy, clarity, and consistency.

15 3.67 100.0  33%  67%

Effectively conveys information verbally to others. 30. Effectively conveys information verbally to others. 15 3.33 100.0  67%  33%

Prepares invoices, reports, memos, letters, financial
statements, and other documents, using word
processing, spreadsheet, database, or presentation
software.

31. Prepares invoices, reports, memos, letters, financial
statements, and other documents, using word
processing, spreadsheet, database, or presentation
software.

15 3.20 86.7  13%  53%  33%

Analyzes RFQs or RFIs to understand the client's
needs, specifications, and evaluation criteria.

32. Analyzes RFQs or RFIs to understand the client's
needs, specifications, and evaluation criteria.

15 3.40 100.0  60%  40%

Collaborates with others from various departments
(e.g., sales, engineering, finance) to ensure
accurate and comprehensive responses.

33. Collaborates with others from various departments
(e.g., sales, engineering, finance) to ensure
accurate and comprehensive responses.

15 3.20 86.7  13%  53%  33%

Carefully listens to what others are saying. 34. Carefully listens to what others are saying. 15 3.27 93.3   7%  60%  33%

Implements company records retention policies. 35. Implements company records retention policies. 15 3.00 80.0  20%  60%  20%

Plans for the completion of projects by allocating
appropriate physical and personnel resources.

36. Plans for the completion of projects by allocating
appropriate physical and personnel resources.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Reviews documents for grammatical, spelling, or formatting errors to ensure
accuracy and professionalism.

28. Reviews documents for grammatical, spelling, or formatting errors to ensure
accuracy and professionalism.

3.41 3.53 +0.12 6

Proofreads and edits documents to ensure accuracy, clarity, and consistency. 29. Proofreads and edits documents to ensure accuracy, clarity, and consistency. 3.59 3.67 +0.08 6

Effectively conveys information verbally to others. 30. Effectively conveys information verbally to others. 3.41 3.33 -0.08 7

Prepares invoices, reports, memos, letters, financial statements, and other
documents, using word processing, spreadsheet, database, or presentation
software.

31. Prepares invoices, reports, memos, letters, financial statements, and other
documents, using word processing, spreadsheet, database, or presentation
software.

3.18 3.20 +0.02 6

Analyzes RFQs or RFIs to understand the client's needs, specifications,
and evaluation criteria.

32. Analyzes RFQs or RFIs to understand the client's needs, specifications,
and evaluation criteria.

3.35 3.40 +0.05 6

Collaborates with others from various departments (e.g., sales, engineering,
finance) to ensure accurate and comprehensive responses.

33. Collaborates with others from various departments (e.g., sales, engineering,
finance) to ensure accurate and comprehensive responses.

3.18 3.20 +0.02 6

Carefully listens to what others are saying. 34. Carefully listens to what others are saying. 2.88 3.27 +0.38 6

Implements company records retention policies. 35. Implements company records retention policies. 3.18 3.00 -0.18 7

Plans for the completion of projects by allocating appropriate physical and personnel
resources.

36. Plans for the completion of projects by allocating appropriate physical and personnel
resources.

3.18 3.20 +0.02 6

Comments: 
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• 

__________ manages everyone else time very well. He puts everything out there, his soul, his time and his energy
all to ensure a good outcome.

__________ manages everyone else time very well. He puts everything out there, his soul, his time and his energy
all to ensure a good outcome.

• 

__________ relies on his direct reports to solicit input and involve front line staff in everyday work.

__________ relies on his direct reports to solicit input and involve front line staff in everyday work.

• 

He would benefit from soliciting more feedback and pushing others to do more.

He would benefit from soliciting more feedback and pushing others to do more.

• 

I can't think of a single thing __________ could improve upon.

I can't think of a single thing __________ could improve upon.

• 

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

I am very surprised and impressed with __________ s ability to take on a new responsibility and be able to not only
absorb new information but to make good use of it.

• 

__________ is very sharp and plays a vital role in this organization

__________ is very sharp and plays a vital role in this organization

HR-Survey.com 11/1/2025
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Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Coordinates the work of a team by assigning
tasks to other team members.

37. Coordinates the work of a team by assigning
tasks to other team members.

15 3.27 93.3   7%  60%  33%

Determines which tasks are critical and which
tasks are optional.

38. Determines which tasks are critical and which
tasks are optional.

15 3.27 86.7  13%  47%  40%

Recognizes and responds to product placement
and signing needs while staying alert to customers'
needs, store activities and training associates.

39. Recognizes and responds to product placement
and signing needs while staying alert to customers'
needs, store activities and training associates.

15 3.13 86.7  13%  60%  27%

Ensures that assignments are prioritized according
to the needs of the department/company.

40. Ensures that assignments are prioritized according
to the needs of the department/company.

15 3.40 93.3   7%  47%  47%

Completes multiple tasks simultaneously. 41. Completes multiple tasks simultaneously. 15 3.33 93.3   7%  53%  40%

Switches attention to more urgent tasks when
necessary.

42. Switches attention to more urgent tasks when
necessary.

15 3.33 93.3   7%  53%  40%

Is aware of the deadlines for specific
tasks/assignments.

43. Is aware of the deadlines for specific
tasks/assignments.

15 3.13 86.7  13%  60%  27%

Observes, analyzes, and responds to merchandise
needs while serving customers and accomplishing
operational tasks.

44. Observes, analyzes, and responds to merchandise
needs while serving customers and accomplishing
operational tasks.

15 3.00 86.7  13%  73%  13%

Begins tasks as soon as possible. 45. Begins tasks as soon as possible. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Coordinates the work of a team by assigning tasks to other team members. 37. Coordinates the work of a team by assigning tasks to other team members. 3.35 3.27 -0.09 7

Determines which tasks are critical and which tasks are optional. 38. Determines which tasks are critical and which tasks are optional. 3.24 3.27 +0.03 6

Recognizes and responds to product placement and signing needs while staying
alert to customers' needs, store activities and training associates.

39. Recognizes and responds to product placement and signing needs while staying
alert to customers' needs, store activities and training associates.

3.59 3.13 -0.45 7

Ensures that assignments are prioritized according to the needs of the
department/company.

40. Ensures that assignments are prioritized according to the needs of the
department/company.

3.29 3.40 +0.11 6

Completes multiple tasks simultaneously. 41. Completes multiple tasks simultaneously. 3.29 3.33 +0.04 6

Switches attention to more urgent tasks when necessary. 42. Switches attention to more urgent tasks when necessary. 3.41 3.33 -0.08 7

Is aware of the deadlines for specific tasks/assignments. 43. Is aware of the deadlines for specific tasks/assignments. 3.35 3.13 -0.22 7

Observes, analyzes, and responds to merchandise needs while serving customers
and accomplishing operational tasks.

44. Observes, analyzes, and responds to merchandise needs while serving customers
and accomplishing operational tasks.

3.18 3.00 -0.18 7

Begins tasks as soon as possible. 45. Begins tasks as soon as possible. 3.35 3.53 +0.18 6

Comments: 
• 

__________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

__________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise
in meetings and conversations, is helpful and solves problems effectively.
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• 

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

__________ has improved our means of communication within the department and is receptive to suggestions
from his employees.

• 

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

__________ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

• 

__________'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written
I've experienced good communication.

__________'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written
I've experienced good communication.

• 

__________ has a keen ability to focus in on what needs to be done and to drive for resolution. He is able to see new
and innovative options for driving operational performance.

__________ has a keen ability to focus in on what needs to be done and to drive for resolution. He is able to see new
and innovative options for driving operational performance.

• 

Has a "go getter" attitude!

Has a "go getter" attitude!
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Safety
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Develops safety guidelines for the department. 46. Develops safety guidelines for the department. 15 3.00 86.7  13%  73%  13%

Supports our company's safety programs. 47. Supports our company's safety programs. 15 3.20 93.3   7%  60%  33%

Participates in safety training when offered. 48. Participates in safety training when offered. 15 3.20 93.3   7%  67%  27%

Participates in safety training as applicable. 49. Participates in safety training as applicable. 15 3.40 93.3   7%  47%  47%

Develops a culture of safety. 50. Develops a culture of safety. 15 3.13 80.0   7%  13%  40%  40%

Ensures compliance with safety regulations. 51. Ensures compliance with safety regulations. 14 3.14 92.9   7%  71%  21%

Creates accurate and effective measures of safety. 52. Creates accurate and effective measures of safety. 14 3.21 85.7  14%  50%  36%

Encourages others to work safely. 53. Encourages others to work safely. 15 3.27 86.7  13%  47%  40%

Supports safety programs and procedures. 54. Supports safety programs and procedures. 15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops safety guidelines for the department. 46. Develops safety guidelines for the department. 3.24 3.00 -0.24 7

Supports our company's safety programs. 47. Supports our company's safety programs. 3.00 3.20 +0.20 6

Participates in safety training when offered. 48. Participates in safety training when offered. 3.18 3.20 +0.02 6

Participates in safety training as applicable. 49. Participates in safety training as applicable. 3.35 3.40 +0.05 6

Develops a culture of safety. 50. Develops a culture of safety. 3.29 3.13 -0.16 7

Ensures compliance with safety regulations. 51. Ensures compliance with safety regulations. 3.24 3.14 -0.09 7

Creates accurate and effective measures of safety. 52. Creates accurate and effective measures of safety. 3.06 3.21 +0.16 6

Encourages others to work safely. 53. Encourages others to work safely. 3.59 3.27 -0.32 7

Supports safety programs and procedures. 54. Supports safety programs and procedures. 2.94 3.13 +0.19 6

Comments: 
• 

__________ does an excellent job of assessing processes to determine if they are working or not working and helping
the team to identify issues, barriers and solutions to move our practices forward.

__________ does an excellent job of assessing processes to determine if they are working or not working and helping
the team to identify issues, barriers and solutions to move our practices forward.

• 

He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without his leadership.

He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without his leadership.

• 

Dedicated to the customer and community, he is worth his weight in gold.

Dedicated to the customer and community, he is worth his weight in gold.

• 

__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

__________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office
commenting on this.   One person said they have been waiting a month for a response.

• 

__________'s style of leading a team is both refreshing and different than what I have experienced in the past.

__________'s style of leading a team is both refreshing and different than what I have experienced in the past.
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• 

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.
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Collaboration
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Creates a culture that fosters and values
collaboration.

55. Creates a culture that fosters and values
collaboration.

15 3.07 86.7  13%  67%  20%

Fosters a collaborative work environment
where everyone feels committed to achieve
common goals.

56. Fosters a collaborative work environment
where everyone feels committed to achieve
common goals.

15 2.93 73.3  27%  53%  20%

Guides team members to reconcile their differences
and collaborate effectively.

57. Guides team members to reconcile their differences
and collaborate effectively.

15 3.20 93.3   7%  67%  27%

Develops networks and builds alliances across
departments.

58. Develops networks and builds alliances across
departments.

15 3.20 93.3   7%  67%  27%

Facilitates resolving differences to strengthen
team unity.

59. Facilitates resolving differences to strengthen
team unity.

15 3.13 93.3   7%  67%  27%

Rewards collaborative efforts of team members. 60. Rewards collaborative efforts of team members. 15 3.20 93.3   7%  67%  27%

Works with others to achieve common objectives. 61. Works with others to achieve common objectives. 15 3.47 100.0  53%  47%

Addresses interpersonal issues with a collaborative
mindset.

62. Addresses interpersonal issues with a collaborative
mindset.

15 3.27 93.3   7%  60%  33%

Displays a high degree of trust and credibility. 63. Displays a high degree of trust and credibility. 15 3.20 86.7  13%  53%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates a culture that fosters and values collaboration. 55. Creates a culture that fosters and values collaboration. 2.88 3.07 +0.18 6

Fosters a collaborative work environment where everyone feels committed
to achieve common goals.

56. Fosters a collaborative work environment where everyone feels committed
to achieve common goals.

2.88 2.93 +0.05 6

Guides team members to reconcile their differences and collaborate effectively. 57. Guides team members to reconcile their differences and collaborate effectively. 3.18 3.20 +0.02 6

Develops networks and builds alliances across departments. 58. Develops networks and builds alliances across departments. 3.24 3.20 -0.04 7

Facilitates resolving differences to strengthen team unity. 59. Facilitates resolving differences to strengthen team unity. 3.18 3.13 -0.04 7

Rewards collaborative efforts of team members. 60. Rewards collaborative efforts of team members. 3.47 3.20 -0.27 7

Works with others to achieve common objectives. 61. Works with others to achieve common objectives. 3.29 3.47 +0.17 6

Addresses interpersonal issues with a collaborative mindset. 62. Addresses interpersonal issues with a collaborative mindset. 3.35 3.27 -0.09 7

Displays a high degree of trust and credibility. 63. Displays a high degree of trust and credibility. 3.18 3.20 +0.02 6

Comments: 
• 

__________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

__________ excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. He is very effective in his communication. The thing I most appreciate
about __________ is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.

• 

He makes sound decisions and is a great role model in communication, teamwork, and engagement.

He makes sound decisions and is a great role model in communication, teamwork, and engagement.

HR-Survey.com 11/1/2025



Results for:  17

• 

I do not have knowledge of __________'s own department and how he hires, assigns, or fits with his team.

I do not have knowledge of __________'s own department and how he hires, assigns, or fits with his team.

• 

He is a strong leader and it will make his even stronger to listen to his employees.   I would encourage him to listen more
before reacting, his employees have good insight and will become more engaged.

He is a strong leader and it will make his even stronger to listen to his employees.   I would encourage him to listen more
before reacting, his employees have good insight and will become more engaged.

• 

__________ continues to develop his knowledge about the industry and applies it to the customer experience and staff
workflow to improve outcomes.

__________ continues to develop his knowledge about the industry and applies it to the customer experience and staff
workflow to improve outcomes.

• 

__________ has excellent job and people skills.

__________ has excellent job and people skills.

HR-Survey.com 11/1/2025



Results for:  18

Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Anticipates the consequences to the business
of different potential risk events.

64. Anticipates the consequences to the business
of different potential risk events.

15 3.53 100.0  47%  53%

Understands and applies business and financial
principles.

65. Understands and applies business and financial
principles.

15 3.40 100.0  60%  40%

Fosters a critical analysis of events and issues. 66. Fosters a critical analysis of events and issues. 15 3.33 100.0  67%  33%

Prioritizes risks based on an understanding
of their possible impact to the company.

67. Prioritizes risks based on an understanding
of their possible impact to the company.

15 3.47 100.0  53%  47%

Analyzes current business practices to make better
informed decisions.

68. Analyzes current business practices to make better
informed decisions.

15 3.33 93.3   7%  53%  40%

Understands the financial metrics used by the
company.

69. Understands the financial metrics used by the
company.

15 3.20 93.3   7%  67%  27%

Describes and summarizes data. 70. Describes and summarizes data. 15 3.27 100.0  73%  27%

Facilitates creativity and innovation in individuals
by helping them understand different aspects
of the business.

71. Facilitates creativity and innovation in individuals
by helping them understand different aspects
of the business.

15 3.20 86.7  13%  53%  33%

Thoroughly understands the business needs of the
customer.

72. Thoroughly understands the business needs of the
customer.

15 3.27 93.3   7%  60%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Anticipates the consequences to the business of different potential risk events. 64. Anticipates the consequences to the business of different potential risk events. 3.41 3.53 +0.12 6

Understands and applies business and financial principles. 65. Understands and applies business and financial principles. 3.41 3.40 -0.01 7

Fosters a critical analysis of events and issues. 66. Fosters a critical analysis of events and issues. 3.47 3.33 -0.14 7

Prioritizes risks based on an understanding of their possible impact to the company. 67. Prioritizes risks based on an understanding of their possible impact to the company. 3.29 3.47 +0.17 6

Analyzes current business practices to make better informed decisions. 68. Analyzes current business practices to make better informed decisions. 3.53 3.33 -0.20 7

Understands the financial metrics used by the company. 69. Understands the financial metrics used by the company. 3.18 3.20 +0.02 6

Describes and summarizes data. 70. Describes and summarizes data. 3.24 3.27 +0.03 6

Facilitates creativity and innovation in individuals by helping them understand
different aspects of the business.

71. Facilitates creativity and innovation in individuals by helping them understand
different aspects of the business.

3.12 3.20 +0.08 6

Thoroughly understands the business needs of the customer. 72. Thoroughly understands the business needs of the customer. 3.18 3.27 +0.09 6

Comments: 
• 

His passion for and for education and his advanced degree is a tremendous asset to the team.

His passion for and for education and his advanced degree is a tremendous asset to the team.

• 

He is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

He is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

• 

__________ empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right
decisions.
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__________ empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right
decisions.

• 

He is very relatable and I believe it helps with the initial contact with the prospects.

He is very relatable and I believe it helps with the initial contact with the prospects.

• 

I truly enjoy working with __________ on a daily basis.

I truly enjoy working with __________ on a daily basis.

• 

Don't know where we would be without him.

Don't know where we would be without him.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ teams with others to improve communication and process.
• Sometimes difficult to understand what is being asked. Provide more clarity.
• I have found __________ to be very competent and professional. He delivers when and what he says he will and his work is

always complete and accurate.
• __________'s diverse professional experiences allow him to bring new ideas to programs, as well as share past successes

with others.   He is not afraid to tackle change and strives to improve processes for organizational growth.   His engaging
communication style is welcomed by customers and the interdisciplinary team members.

• He strives for self improvement and is heavily invested in the same for others.
• He has been influential in our focus on the future.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I would encourage __________ to have a more hands on approach during process improvement (although with that being said

there has been a lot of change and it is not reasonable to expect him to have hands on with everything).
• He has also greatly improved his communication.
• He has done great work to help the organization deal with its financial challenges.   The only area of improvement is around

communication style.
• __________'s job performance exceeds all the elements.
• __________ is very good at reading people which enables him to respond quickly and appropriately.
• __________ is an outstanding manager.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is extremely supportive of his staff with   their assigned directors/managers.   Several times during the budget

process, questions arose from the director where they questioned how something had been budgeted or the process.   He
supported me by making time to go to the meetings with myself and the director.   I greatly appreciated this.

• __________ is professional in communication verbally, but misses hearing some important items that are verbalized to him.
• Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.
• I have only recently started working with __________ and therefore do not have comments on some items, but regarding

the projects I have worked with __________ on to date the above applies.
• __________ is very visible on the unit.   Spending many hours with staff.
• He absorbs information like a sponge and it's impressive to see how he leads the rest of us forward.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ has extremely strong communication skills and is able to work in a wide variety of settings.
• __________'s dedication and leadership in the management development program is evident.
• His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much

professional development for himself that he would like.
• __________ has done a remarkable job managing the department.
• I admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet open

to small tests of change, when warranted.
• Seeing a lot of improvement in leadership effectiveness. I get the sense that he is getting more from his VP so he has what he

needs to do his job well.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Isn't afraid to ask the tough questions to get people to think outside of their box.
• __________ is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.

Always has a positive attitude.
• __________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly

would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started my job
a year ago.

• The employee provides liaison between the organization and its volunteer groups far exceeding the requirements of his position.
• Effective communication.   If I am not executing a task in a timely fashion, I am not held accountable for it.
• He is strongly committed to continuous improvement and fosters an environment where improvement ideas are welcomed,

discussed openly, and experimented on.

Any final comments?

Any final comments?
• I have found that __________ takes feedback very well.   Perhaps finding a less public/formal setting for alternate sources

of feedback and ideas for improvement.
• Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.
• __________ has turned the Security department into an outstanding group of leaders with each officer capable of leading

during diverse situations.
• I was impressed with the time he spent both working on the issue and with the individual.   I believe these efforts will pay off.
• __________ is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team!
• Need to take in all opinions, not just those of employees who are not always truthful....
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